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Overview
● Introduction to the VCCS, NOVA, and its 

Extended Learning Institute
● Introduction to our Instructional Design 

Team
● Best Practices
● Faculty Professional Development
● ELI’s Course Review Workshop (CRW)
● Challenges & Lessons Learned



http://www.vccs.edu/about/where-we-are/impact

Introduction to the VCCS



Introduction to NOVA
● Member of the Virginia Community 

College System (VCCS)
● Largest educational institution in Virginia
● Second largest community college in the 

United States



Introduction to NOVA’s ELI
● Extended Learning 

Institute (ELI) 
oversees distance 
learning

● Structured similar to 
a campus



The Instructional Design Team
● IDs, CDAs, and CSAs
● What we do

o New course development
o College-wide team course redesign projects
o Formal course reviews/revisions
o Day-to-day course redesign work
o Course preparations for faculty



Best Practices We Share
● Design courses to meet Quality MattersTM 

standards
● Systematic process for course 

development/revision projects
● Internal faculty peer review process
● Pair course design review with content 

review

https://www.qualitymatters.org/rubric
https://www.qualitymatters.org/rubric
https://www.qualitymatters.org/rubric
https://www.qualitymatters.org/rubric
https://dl.dropboxusercontent.com/u/32278767/Course%20Development%20Materials/1-CourseDevelopmentGuidelinesforfaculty%20%28Aug2013%29.pdf
https://dl.dropboxusercontent.com/u/32278767/Course%20Development%20Materials/Course%20Content%20Review%20Worksheet.pdf
https://dl.dropboxusercontent.com/u/32278767/Course%20Development%20Materials/Course%20Content%20Review%20Worksheet.pdf
https://dl.dropboxusercontent.com/u/32278767/Course%20Development%20Materials/Course%20Content%20Review%20Worksheet.pdf


Best Practices We Share
● Pacing
● Social presence
● Interaction
● Writing clear, concise direction with 

purpose statements



Professional Development
● MOUs (teaching / course development)
● Teaching Online 101
● “Applying the QM Rubric” workshop
● Optional but very popular…

o ELI CRW
o TOTAL workshops
o EDU 285 and EDU 287

http://eli.nvcc.edu/fservices/mou.htm
https://dl.dropboxusercontent.com/u/32278767/Course%20Development%20Materials/MOU%20for%20New%20Course%20Development%20%28June2014%29.pdf
https://www.qualitymatters.org/professional-development/courses/appqmr
https://sites.google.com/a/email.vccs.edu/vccs-total-project/
https://sites.google.com/a/email.vccs.edu/vccs-total-project/
http://novaonline.nvcc.edu/descriptions/edu285common/edu285ci813.htm
http://novaonline.nvcc.edu/descriptions/edu287common/edu287ci113.htm
http://novaonline.nvcc.edu/descriptions/edu285common/edu285ci813.htm


CRW...Why?
● Desire to do peer-review process as part 

of our quality assurance process
o Expense
o Additional quality requirements
o Demonstrate best practices in our LMS



CRW - How?
● Let us show you...

http://learn.vccs.edu/
http://learn.vccs.edu/


CRW - Where are we?
● Developed workshop in 2012
● Offered sections for two years
● 5 sections facilitated
● 34 faculty successfully completed
● More than 15 different disciplines 



Challenges & Lessons Learned
● Buy in from all stakeholders
● Timeline, motivators, etc.
● Supporting one version of a course
● Maintaining templates
● Three internal versions of informal quality 

reviews



https://learn.vccs.edu/

Courses to Showcase...

https://learn.vccs.edu/
https://learn.vccs.edu/


Q&A


