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Meet the Sonoran Shenanigans Squad:

Penny
Senior ID, QMC

Learning Design
Penn State World Campus

® QM Connect

JJ

Adjunct Instructor

Out of this world retiree
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Steven
District Director

Maricopa Center for Learning
and Innovation

Maricopa Community
Colleges

B Tucson, AZ

Eddie

Sr. Learning Exp. Designer

Learning & Development
Johnson Controls
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Our values

Objectives
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Define Articulate Develop
different levels of how different levels strategies for
communication within communicate. navigating
an institution. communication

within each of those
groups.
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What we do

"We do dangerous things safely.

® QM Connect B Tucson, AZ 2025




What is your primary role?
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What's your problem statement?

https://roddenberry.x.io/
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What's your problem statement?
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A significant number of online
courses show misalignment
between objectives, assessments,
and instructional materials, limiting
clarity for students.
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https://roddenberry.x.io/
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Many online courses lack consistent

Regular and Substantive Interaction

(RS, risking both compliance issues
and diminished student engagement.
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 What are your direct and indirect lines
- of communication?



| The "elevator pitch"

5 Levels
of Detail ‘

3 Reasons behind our choices

Brief explanation of the pillars of the project

i e 4 Stories and exposition
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5 Technical level

® QM Connect B Tucson, AZ 2025



® QM Connect

S Topical
Categories

] Student Impact

2 Faculty Impact

3 Resources Needed

4 Institutional Process and Climate

5 Benchmarking

B Tucson, AZ
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Student impact | Faculty impact | Resources Institutional Benchmarking Institutional
Needed Process and specific write-in
Climate (Wild card)
Level 1 -
Elevator
pitch
Level 2 -

Project pillars

Level 3 -
Explanation

Level 4 -
Stories and
exposition

Level 5 -
Technical
detail




Student impact | Faculty impact

Level 1 -
Elevator
pitch

Level 2 -
Project pillars

Resources Institutional
Needed Process and

Climate

Benchmarking

Institutional
specific write-in
(Wild card)

Just the Facts and ROI

Level 3 -
Explanation

Level 4 -
Stories and
exposition

Director
Budget Detail

Level 5 -
Technical
detail

ID Team
Scope and
Deliverables

Colleagues
Share
Strategies

Colleagues
Share
Strategies




Student impact

Faculty impact

Resources
Needed

Institutional
Process and
Climate

Benchmarking

Institutional
specific write-in

Level 1 -
Elevator
pitch

Level 2 -
Project pillars

Level 3 -
Explanation

Level 4 -
Stories and
exposition

Level 5 -
Technical
detail
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The 4th Dimension (Timing)

Adapt as conditions change
Adjust messaging to new needs

Align with goals and new audiences

(Kotter)
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Student impact | Faculty impact | Resources Institutional Benchmarking Institutional
Needed Process and specific write-in
Climate Wild card
Level 1 -
Elevator
pitch
Level 2 -

Project pillars

Level 3 -
Explanation

Level 4 -
Stories and
exposition

Level 5 -
Technical
detail




