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Learning Objectives

Identify several tools and strategies to introduce new faculty to 
quality principles.

Demonstrate collegial collaboration and leadership through 
appropriate feedback to a faculty member during the design 
process.

Describe how instructional designers lead quality assurance 
through collaborative course development and re-development.
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Established in 1868, Oregon State University recently celebrated its 150th anniversary.We have two campus locations in Oregon – the main campus in Corvallis, and a second campus in Bend.And something unique about Oregon State is that we are one of only two land, sea, space and sun grant universities in the U.S. The other university that can claim this distinction is Penn State. Across all four grants, Oregon State literally helps shape the world around us by conducting an integrated program of research, outreach and education.
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Oregon State delivers more than 50 degrees and programs online through Ecampus, the university’s online education provider, in partnership with various colleges and departments on campus.Learners can choose from over 1,200 classes in more than 100 subjects, all developed by OSU’s world-class faculty who are known worldwide for their research, expertise and innovation.Our online learners span the globe, with students in all 50 states and more than 50 countries.And since 2002, more than 5,000 students have earned an Oregon State degree online.We are proud to have been ranked in the top 10 in the nation by U.S. News & World Report for our online bachelor’s programs for the past four years.



• 20+ undergraduate degrees
• 25+ graduate degrees (some hybrid)
• 1,000+ credit courses
• 100+ subjects
• 10 college partners
• 700+ faculty partners



DIVISION OF ECAMPUS
ECAMPUS
Online degrees

OPEN OREGON STATE 
Open educational resources 

ECAMPUS RESEARCH UNIT
Online educational research

Units -

• Program Insights

• Marketing and Enrollment Services

• Student Success Team 

• Course Development and Training 

• Administration and Support Services



Course Development Process



Tools to introduce quality 
principles



Tools to introduce quality principles

Ecampus Essentials



Tools to introduce quality principles

Ecampus course 
template



Tools to introduce quality principles
Course planning chart



Tools to introduce quality principles

Course analysis 
checklist
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Strike a balance on giving feedback on design guidelines without stifling faculty creativity – using transformative leadership skills to lead the instructor down the quality path.



Leadership & Instructional 
Design



vv

Outstanding leadership follows 
five practices:
• Modeling the way
• Inspiring a shared vision
• Challenging the process
• Enabling others to act
• Encouraging the heart

(Kouzes and Posner, 2007) 

Leadership defined
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If you have an image that is oriented vertically, this is the place for it. The image is placed in the very back, so it is easy to replace (right click > change picture). 



Instructional designers have foundational skills for 
leadership roles.

Knowledge & Application

• Effective course & media design

• Identify & resolve ethical & legal issues

• Application of research & theory

Communication & Collaboration

• Effective communicators

• Know how to foster collaboration

• Can move others toward a shared vision
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A two column slide is a great place for comparing two ideas. Lists are ok here, too. 



Transformative Leadership

• Promoting change in individuals and groups
• Turning followers into leaders
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This is an image slide for long or panoramic images. The image is placed in the very back, so it is easy to replace (right click > change picture). 



Exploring faculty personas



Margaret
“I want to do it myself”

Online Teaching Experience: High
• Comfortable with the LMS

• Uses discussions; written assignments

Concerns:

• Academic integrity

• Managing growing class size

Key Traits:

• Independent

• Likes to be in control

• Mild resistance to suggestions; 
reluctant to change

Motivation: Committed to quality



Alejandro
“I don’t trust technology”

Key Traits:
• Lacks confidence in technology
• Somewhat open to new ideas
• A skilled lecturer

Motivation: Prefers lecture-style 
teaching but likes to keep current 
with technology, despite distrust

Online Teaching Experience: Moderate
• Basic understanding of LMS
• Mixed experience with online teaching

Concerns:
• Class management
• Limited time to try new things



Nahal
“I am excited but also 

nervous”

Online Teaching Experience: Novice
• Intimidated by engineering students

• Little to no teaching experience

Concerns:

• Building an effective online course 
and learning how to teach online

Key Traits:

• Eager to learn

• Comfortable with technology

• Confident in subject matter

• Open, excited, follows suggestions

Motivation: To gain confidence in 
teaching. Eager to learn.



Collaboration & Leadership 
Strategies









Summary



• Instructional designers have skills to provide transformative leadership.
• Knowledge & application
• Communication and collaboration
• Ability to identify and appeal to individual needs 

• QM’s research-based practices provide an excellent foundation to communicate 
a vision of quality course design.

• The ultimate goal is to transform followers into leaders.
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