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National Standards for Quality
● The National Standards for Quality Online Learning is an ongoing 

project to continuously revise the National Standards for Quality 
Online Courses, Programs and Teaching led by a partnership 
between Quality Matters, the Virtual Learning Leadership 
Alliance, and the Digital Learning Collaborative with widespread 
community support.

● VA’s newest templates are built to align with Quality Matters (QM) 
and National Standards for Quality Online Courses (NSQOC).

● Emphasis on top-down alignment:
● Standards ➡ Course Objectives ➡ Module/Lesson Objectives
● Alignment doesn’t require verbatim language from the standard, 

but it must be clear and purposeful.
● All objectives include measurable action verbs, supporting 

student mastery and assessment validity.
● This structured design promotes transparency, consistency, and 

accessibility for all learners.

https://www.nsqol.org/the-standards/quality-online-teaching/


Intentional Design to Support All Learners
VA’s course templates 
incorporate backward design 
and Universal Design for 
Learning (UDL) principles from 
the ground up.

● Modules begin with 
clearly stated student 
objectives

● Activities and 
assessments align 
directly to those 
objectives

● Templates support 
flexibility while 
ensuring consistency 
across courses

This empowers course 
designers to create accessible, 
outcome-driven learning 
environments.



Clear Purpose and 
Expectations from 

the Start
Each module opens with an overview page that:

● Explains the purpose of the module in 
student-friendly language

● Shows how lessons and activities connect to 
objectives and standards

● Communicates expectations for 
engagement and mastery

This reflects QM’s emphasis on transparency 
and clarity for learners.



Purposeful Alignment Across Lessons and 
Activities

During course design, each lesson includes:

● Objectives using measurable action 
verbs

● Activities and assessments that align to 
those objectives

● Consistent scripting that makes 
alignment visible to students and 
reviewers

This alignment is baked into the process—not 
an afterthought—supporting QM/NSQ best 
practices for instructional clarity.





Big Picture Plan



1. Get organized: 
make a plan, use 
modules/folders.

An ounce of prevention is worth a 
pound of cure.



2. Sketch out your 
assessments first.

Begin with the end in mind.

Quiz Tool
Computer-Scored 
Immediate Feedback

Core Questions
As you fill out the table below, name and identify the 
standards alignment for planned modules. You will 
need to answer core questions about the substance of 
each module in the appropriate column. 

1. What is the purpose of the module? (This can 
help you write your module overview.)

2. What types of assessments would be good for 
this module based on the standards?

3. What will be the lesson topics in this module 
(hint: try to group your content for a module into 
about three overarching topics with the 
subtopics below).



Sprint 1 → Sprint 2 → Sprint 3 → Sprint 4 → Close

1.Set Requirements
2.Design
3.Develop
4.Test
5.Feedback
6.Deliver

1.Set Requirements
2.Design
3.Develop
4.Test
5.Feedback
6.Deliver

1.Set Requirements
2.Design
3.Develop
4.Test
5.Feedback
6.Deliver

1.Set Requirements
2.Design
3.Develop
4.Test
5.Feedback
6.Deliver

1.Review
2.Deploy

Instructional Design
Historically, Virtual Arkansas has ascribed to a time-tested instructional design model referred to as ADDIE. While this model is highly effective, especially 
for novice and junior-level design teams, the end product can be slow to achieve and sometimes struggles to identify quality control issues before the end 
user encounters them. Virtual Arkansas will continue to use aspects of ADDIE in appropriate situations.

Analyze → Design → Develop → Implement → Evaluate
 

Recently, Virtual Arkansas has begun incorporating newer design approaches especially those referred to as Agile. Where ADDIE is classified as a 
predictive, waterfall method of project design; Agile is an alternative that has emerged in the last half-century that allows for more iterative, incremental, 
or change-based design.  Agile design happens in a series of sprints allowing for incremental release of working product components and more 
responsive modifications to existing asset infrastructure.



Adding Items to the Card Table
● Each course design project 

starts with a card. 
● Cards represent tasks, 

deliverables, or phases of a 
sprint.

● Team members can click 
“Add a card” to contribute 
work that needs to be 
tracked or assigned.

● This keeps our entire team in 
sync, from kickoff to launch.

We Track Our Work with Cards



Customizing and Assigning Cards
Every Card Has a Purpose—and an Owner

● We use cards to delegate tasks, 
add deadlines, and include helpful 
notes or links.

● Cards are tagged by phase (Design, 
Develop, Review) and assigned to 
the responsible team member.

● This makes ownership and 
progress clear for everyone 
involved.



Moving Cards Across the Sprint

● As work gets done, cards 
move from left to 
right—just like a design 
sprint board.
This visual flow helps us 
spot bottlenecks, track 
progress, and celebrate 
wins.

● Bonus: Cards can hold 
comments, files, and 
checklists—everything in 
one place.

Cards Move as Work Progresses

5

6

7



Teacher 
Feedback Loop



Hello Science Team,

I've recently developed a new Science Inquiry Module, 
and I'd really value your professional feedback to help 
refine and improve it before full implementation.

I've created a brief Google Form to collect your 
thoughts: Science Inquiry Module Feedback Form

The form should only take a few minutes to complete, 
and all responses will be carefully considered as we 
finalize the materials.

If you have any questions or would prefer to discuss 
your feedback in person, don't hesitate to reach out.

Thank you in advance for your time and expertise!

Best regards,

Justin
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Teacher Course 
Shells
VA full-time teachers facilitate the student learning 
experience, which includes collaborating on and 
implementing improvements to course content.

● Course Blueprint shells are created. Teacher course 
shells are copies of the Blueprint shell.

● Teacher shells are used for one term only. Any 
changes teachers make are applicable for the 
duration of that term. Permanent changes must be 
requested through the Curriculum Support Form. 

● Teachers who notice a content issue will use the 
Curriculum Support Form to get the issue resolved 
and the blueprint editor and manager will fix it. 

● Teachers do not have access to current blueprints 
without permission for a specified time period. 



VA-Wide Goal 2024-2025
VIRTUAL ARKANSAS

Virtual Arkansas Collaborative Teams will be engaged in ongoing 

work designed to provide opportunities for discussions around 

using data to inform instruction and interventions. The following 

goal(s) directly related to this focus have been set for Virtual 

Arkansas teachers: 

● VA Wide Goal: Virtual Arkansas faculty will design, enhance, and 

utilize standards-aligned assessments to diagnose student 

learning deficits, inform instruction and interventions, and to 

facilitate student growth and success on high-stakes 

assessments and/or to earn advanced credentials. 

https://docs.google.com/document/d/122UUUSyp6jI2BALbMR2gD1pDvddi3j7GU7K7k6YbD5Q/edit?usp=sharing


Why Focus on Assessment Quality?

Student Achievement
Teachers are accountable for student 
learning. The only way to ensure that 
learning happens for all students is to 
use available data to determine gaps 
in achievement and then use this 
information to inform what and how 
we teach and who we target for 
interventions. 

Teacher Accountability
Arkansas’s LEARNS Act will hold teachers 
accountable for student growth, as 
measured on DESE-defined assessments, 
including the ATLAS, and through other 
measures.

Quality Assurance
As the State Virtual School, Virtual 
Arkansas must assure stakeholders that we 
are providing the highest quality curriculum 
and instruction model available to Arkansas 
students and schools.



Our Sprints towards Quality

Teachers prioritized and 
unpacked essential standards. 
They created proficiency scales 
to help assess student progress 
toward mastery.  

All quiz question items were 
reviewed to determine to which 
were standards-aligned and then 
moved them to the appropriate 
new standards-based test banks.

Teachers labeled assessment 
banks and items with the 
standard and DOK level.

Teachers marked where and how 
standards, CLOs, and MLOs are 
used in each module of the 
course. 
“I” - Introduced
“P” - Practiced
“A” - Assessed

Essential Standards 
& Proficiency Scales

Organizing 
Assessment Assets Adding Outcomes

Canvas Outcomes were utilized 
and organized by standard so that 
alignment could be made through 
banks and rubrics and data could 
be collected.

A contracted project with 
twelve (12) assessment item 
designers creating 
comprehensive test banks for 
24 courses.

Classic Quiz 
Item Labeling

Assessment Audits & 
Alignment Matrices

A+CE (Assessment and 
Competency Engine)



LEARN ANYWHERE 
ACADEMY

DESIGN & 
DEVELOPMENT

ELA 6
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● DOK levels 1-3
● Question types - Multiple choice, numeric entry, open 

response, fill in the blank
● Variety of stimuli - traditional passages, simulations, and 

multimedia including video and sound.

A+CE Item Types



Alignment 
Matrices

Teachers marked where and how 
standards are used in each 
module of the course. 

● “I” - Introduced
● “P” - Practiced
● “A” - Assessed

Teachers also marked where 
CLOs (Course Level Objectives) 
are used. 



Our Sprints towards Quality Cont’....

Core content-area teachers 
came together in Summer 2024 
to review state assessment 
(ATLAS) test blueprints, 
introduce New Quizzes, 
complete CSA and CFA training. 

Beginning Fall 2024, all ELA, Math, 
Science, and Social Studies 
courses started to utilize New 
Quizzes for major assessments.

Our PLC meetings include 
data-driven discussions. Once 
all teachers are on the same 
quiz engine, then all members of 
a PLC have access to the same 
data sources. 

To ensure that the alignment 
between course assessments and 
study guides is appropriate, CTs 
reviewed existing guides and 
made revisions as needed. 
Rubrics for writing assessments 
are now under review & revision.

Core Subjects 
Assessment Retreat

New Quizzes 
Conversion

Assessment Redesign 
(CSAs and CFAs)
Teachers were trained to create 
CSAs and CFAs that reflect the 
assessment item structures of 
the ATLAS exam. Realignment to 
New Quiz Outcomes began.

A focused period of time when 
teachers are approved to make 
quality-driven changes in their 
blueprint courses.

Data Collection
Study Guides and 
Rubrics

(GLOW) Guided 
Learning Optimization 
Window 



Common Data Sources



Guided Learning Optimization Window 
(GLOW)

What is GLOW?

A period of time that 
happens twice in the 
school year when teachers 
are designated as Blueprint 
Editors so that they can 
make specified and 
approved changes in their 
course.

1. Choose GLOWing 
courses based on 
ATLAS tested areas 
and high enrollment 
numbers.

2. Outline tasks for 
completion.

3. Assign Blueprint 
Editor.

4. Facilitate changes.

How does VA 
GLOW?



To make sure teachers understand the task being 
asked of them, the Design & Development team 
provides detailed tutorial documents along with 
video tutorials as a visual for teachers to follow.

Deploying our 
Developments

Guidance and Dissemination

● For CSFs, changes are made by D&D Team 
members and then synced out to all teacher shells.

● For GLOW, since big changes are being made, we 
break the blueprint links so that the course edits 
are not accidentally synced to the teacher shells 
too early and cause setting changes or confusion 
for students.

Tutorials for 
Teachers

https://docs.google.com/document/d/1hjIgsKiUGNQyN7F4uh7UVHo8fBZHSI0TstNAAJlrkHE/edit?usp=sharing
https://docs.google.com/document/d/1hjIgsKiUGNQyN7F4uh7UVHo8fBZHSI0TstNAAJlrkHE/edit?usp=sharing




Empowering Our Educators
Our Educators play a major role in our continuous evolution in 
course quality and excellence.
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The UX Maturity Model



What is UX?



Core UX Elements We Focus On



The UX Loop-Continuous Improvement



Gathering Insights



The UX Insights



THANK YOU!
Do you have any questions?
Justin.Howell@virtualarkansas.org
Brooke.Suyal@virtualarkansas.org
Rainbow.Bagsby@virtualarkansas.org
501-477-2781
www.virtualarkansas.org

Feedback Survey

mailto:Justin.Howell@virtualarkansas.org
mailto:Brooke.Suyal@virtualarkansas.org
mailto:Rainbow.Bagsby@virtualarkansas.org


Fonts and Colors Used

This presentation has been made using the following fonts:

This presentation has been made using the following colors:

#ffffff #960000 #1b3168 #25aefa #605f5e #131313

Playfair Display
https://fonts.google.com/specimen/Playfair+Display

DM Sans
https://fonts.google.com/specimen/Bebas+Neue

Poppins
https://fonts.google.com/specimen/Poppins

https://fonts.google.com/specimen/Playfair+Display
https://fonts.google.com/specimen/Bebas+Neue
https://fonts.google.com/specimen/Poppins


Resources

Media and Graphics
● Vector icons from FlatIcon
● Virtual Arkansas branding Virtual Arkansas

https://www.flaticon.com/free-icons/free
https://virtualarkansas.org/

