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Session Agenda

● Dilemmas in elementary online learning
○ Engagement
○ Screentime
○ Alignment

● How it all began
● Solutions by Design



Dilemmas in Elementary Online Learning

The Big Three: Engagement, Screentime, & Alignment

➔ Engagement 
◆ Keeping them moving while keeping them seated

➔ Screentime
◆ 16 states with screentime regulations moving 

through legislative body during the 2026 session
➔ Alignment

◆ Meeting QM, NSQ, and state expectations



The Rationale
● Brick and mortar enrollment is decreasing

● Online enrollment is stagnant 

There are parameters that brick and mortar 

classrooms have that online classrooms do not.



En g a g e m e n t

Th e  ACE 
Fra m e w o rk  
(Borup, 2020)



How it 
all began

Battling Screentime



Best
Practices

Community based
● Build strong personal communities of support (Spring, 

2023). Find out where the students are already engaging -
leverage it.

● Many communities are moving to homeschool in order to 
preserve culture and the family unit 

(Batts, 2024; Puga, 2019; Tsz-lok Lee, 2024)



Best
Practices

Project Based Learning
● Intentionally embedded gives students of all ages and stages 

a chance to engage. Results show positive gains in all 

domains of engagement. 

(Çiftçi,, 2013; Peffer, 2021)



Best
Practices

Curriculum Development
● Curriculum development created FOR multi-grade or PBL 

classrooms. 

○ Research from brick and mortar multi-grade classrooms 

shows heavy burden on teachers when curriculum isn’t 

designed for multi-grade learning (Msimanga,, 2020)



Best
Practices

Teacher Development
● Specially designed professional development for multi-grade, 

community based, and online learning (Msimanga,, 2020)



Solutions by Design



Design Process
Layering Standards



Design 
Process
The outline



Mini Golf
How can we use geometry to design an appealing and challenging mini-golf 
course?







Building: Weeks 1 - 3
Week 1: Explore

● Launch your topic

● Allow Exploration

● Where can students 

personalize?

● How does it build toward 

the final product?

https://drive.google.com/file/d/1sbEbXoh-6ZkvvT2XWbjeOREiJx-c9P_2/view?usp=drive_link




Building: Weeks 1 - 3
Week 2: Investigate

● Where do you see the 
standards/competencies?

● How are they accessing learning 
materials?

● Where can you scaffold 
learning?

● Where can they collaborate 
with community members?

https://drive.google.com/file/d/1P1BvI3JJu8R1oktv1LNkb1m1m3jht66N/view?usp=drive_link


Building: Weeks 1 - 3
Week 3: Apply/Draft

● How are they preparing for the final 
product?

● What do they need to do to 
demonstrate their learning?

● How are they taught to reflect?

https://drive.google.com/file/d/1ugvfWhRsTSoXJkqb3ozyfMjoD-Y8sJ28/view?usp=drive_link




Project Showcase: Week 4
Week 4: Share







Tani Sapp

Tani Sapp - Director of 
Teaching and Learning
tani.sapp@braintreeed.com

mailto:tani.sapp@braintreeed.com

	Slide Number 1
	Session Agenda
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Solutions by Design
	Design Process
Layering Standards
	Design Process
The outline
	Mini Golf
How can we use geometry to design an appealing and challenging mini-golf course?
	Slide Number 15
	Slide Number 16
	Building: Weeks 1 - 3
Week 1: Explore
	Slide Number 18
	Building: Weeks 1 - 3
Week 2: Investigate
	Building: Weeks 1 - 3
Week 3: Apply/Draft
	Slide Number 21
	Project Showcase: Week 4
Week 4: Share
	Slide Number 23
	Slide Number 24
	Slide Number 25

