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Today’s Learning Outcomes

1l.Analyze the components needed to create your
own webinar to meet scholarship requilirements.

2.Develop quality assurance plans to meet the
needs of faculty and staff at your own
institution.

3.Describe how designing a statewide
professional weblnar enhances faculty and
student engagement and multidisciplinary
collaboration.
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Getting to Know You

1. What is your primary role?
* Faculty
* ID
* Administrator
2. What is your experience with QM?
* New to QM
* QMC
« PR/MR HE
« PR/MR K12
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Eal i el L A Vislion

Scholarship opportunities became more difficult due to costs, so | thought
about creating my own.

Liz and | met through QM Ohio. Sharing my idea with her led to a great
partnership!

Our shared vision of the QM Quick Minute:

» Quarterly webinar series to serve QM Ohio Colleagues (serve the common
good)

« Statewide collaboration, knowledge sharing, & support

« Scholarship artifacts: peer-reviewed proposals led to scholarly
presentations (virtual via Zoom)

« What about the name?

* QM presentations in just minutes = Quick Minute
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Fostering Engagement &
Connection

Goals of QM Quick Minute:

* Enhancing engagement and multidisciplinary collaboration
among Ohio professionals and a QM research student

» Creating a space for networking, knowledge exchange, and
professional development

* |dentifying "needs” to bring back to the QM Ohio Executive

Committee
» Contributing to the growth and success of QM Ohio Consortium
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Getting Started: Our
CollabduEmdsy c Effort

Brainstorming sessions:
« Shared commitment to community networking
* Organized a way for the virtual meeting to connect professionals

across Ohio
 Embedded interactive elements to encourage active participation

from QM role holders
 Polls: Getting to know you, Questions related to specific theme
* Initiated discussions on “hot” topics:
* Al, policy, “How are you doing?”, etc.
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Promoting OM Quick Minute

Strategies

 Created flyers (Canva)

* Posted on our campuses

* Appeared in QM Ohio QMC webinars & institutional newsletters
(Ohio State University)

« Emailed through QM Ohio listserv & Walsh/Kettering emails to
faculty & staff

« Posted on QM Ohio Slack channels

Kettering flo
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Creating the Quick
Mlnute




Impact of OM Quick Minute

» Benefits to faculty, staff, and QM research student

« Sharing knowledge & best practices

* Inspiring innovation across Ohio

* Driving spirit of continuous improvement in quality assurance
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Feedback & Insights

* We listened to our QM Ohio members!

» Gathered feedback(polls)

» Shared the insights & member needs and preferences with QM
Ohio Executive Committee

* Then,
* Feedback guided our future directions
* Feb. and April Quick Minutes became coffee chats

. WH
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Implementation
Strategies

iolinglieg T CaRimeg T AEGRems . .

Quick Minute &

Examples
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September 20, 2023 via Zoom
UCA IFE - C O LL EG E 2-3 PM guick Minyte Zoom

1sT"OM" Quick

Minute

Call for Proposals

Theme: Quality Assurance in Online Courses

Highlighting Successes in Central & SW Ohio

M X =4

Whatarethe  How do I submit When is the

requirements? a proposal? deadline?

Dr. Amy Heston, Professor of Chemistry
Walsh University, North Canton, OH
aheston@walsh.edu

K . 0

Questions? Contact us!

4
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Dr. Elizabeth Golba, Professor & Chair of

0

Health Sciences gk Kettering
; ' Dr. Amy J. Hest Dr. Elizabeth Golb
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Sept. 20, 2023
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Presenters Announced!

Ketterin .\x-m,s;}{ K
9P Lot

‘. HOSTED BY KETTERING COLLEGE & WALSH U-N.IVERSITY

OM Omck Mmute Presenters ,
& SEPTEMBER 20 2023 | 2: 00 < 3: oo PM ¥

Dr.SheriStover .. ' Dr.LindseyMason - Elizabeth Martin, BEd

¢ Title: Unleashing Engagement and Critical _' e
Thinking with Scenario-Based Leaming

Title: Using the QM Rubric to Improve
Time: 2:20-2:30 PM | QBA: 2:30-3PM 1 - .

Face-to-Face Classes
Time: 2-2:10PM | Q8A: 2:30-3PM

Title: Facilitating Authentic Community
Time: 2:10-2:20 PM | Q&A: 2:30-3 PM
R LT A i +INFO
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Example: Save the Date!

e 20d OM Quick Minute

e Nov. 29", 2pm via Zoom

More Opportunities:
3*4 Quick Minute: Feb.

e online form, proposals are 75 wordsAke
less Ath Quick Minute:

*Call for proposals 1s open

* Themes 1nclude:
* Evidence of Student Success
* Assessment Strategies
* Learner Engagement and Interaction

* Best Practices 1n Delivering Content and
Material

* Applying the QM Rubric or a Specific QM
Standard

* Other Topics (Accessibility, Open



Our Polls:
Question 1

Z)

Untitled Poll

1. What is your primary role at your institution? (Single Choice) *
D
Faculty
Director
Dean
Chair

Administrator

OM Coordinator

¢ Who can see you

" FESPONSes?




Polls — O >
(Z)

QUQStIOn 2 Untitled Poll 1

1. How long have you been at your institution? (Single Choice
Less than 1 year |
1-5 years
6-10 years
11-15 years
16-20 years

21 years or more

0 of 1 answered

S Who can see your responses? I
I




Question 3

&

Untitled Poll 2

1. Which of these QM courses have you taken and/or what roles do you
hold in QM? Choose all that apply. (Multiple Choice) *

IYOC

APPOQMR

PR HE

MR HE

PR K12

MR K12

amc

IYOC Facilitator
APPOME Facilitator

Mone of these

0 of 1 answered

O VAT

cg YVNO Can see your responses?




€3 rolls —

Question 4
Untitled Poll 3

1. How long have you been teaching online or developing online

#

courses? (5ingle Choice
Less than 1 year
1-5 years
6-10 years
11 years or more

| do notteach online or develop online courses.

.!—'H" Who can see your responses?



€3 rolls — O X %

Question 5 Untitled Poll 4

1. Which QM conferences have you attended or presented your work?
Choose all that apply (F

b

Multiple Choice
QM Connect (Mational Conference)
QM Chio AMM (statewide annual meeting)
QM Success Stories

QM Research Conference

Q-Up for K12 Digital Quality

| have not attended a QM conference yet.

Se Who can see your responses?




b Polls

QUQStIOn 6 Untitled Poll 5

1. Do you have a QM certified course? (Single Choice
Yes, one course
Yes, two courses
Yes, three courses
Yes, four courses
Yes, five or more courses

Mo

0 of 1 answered

Se Who can see your responses?




Question 7

Untitled Poll 6

1.1 am interested in these topics:

Choose all that apply.

Multiple Choice) *
Al/academic integrity policies

Using Al to support learner success

Alternative types of communication for contacting students beyond your LMS announcements tool
How to align assessments and instructional materials to my learning ocutcomes (creating a course map)

Increasing interactivity in online/hybrid courses

The difference between preparing/designing an online course for certification compared to preparing/designing a hybrid
course

How to apply DEI to your course and align it with the standards in the QM rubric 7th edition (newest edition)

Peer reviewer certification
Master reviewer certification

"Earning a QM certification: My Course’s Adventure to Success” Shared experiences and lessons learned from colleagues
who submitted a course for QM cert i




274 OM Quick Minute Flyer

' D
HOSTED BY KETTERING COLLEGE & WALSH UNIVERSITY,

OM Quick Minute Presenters
NOVEMBER 29, 2023 | 2:00 - 3:00 PM -

Toni Nicoletli i Ling (ian . Latoria Hamillon

Titha: Guick Tips for iIncreasing Studant : . Titha: Empowesing Success: Harmessing
Engagemeant through Instructor-Lad Video The University of Alkron Online Promise
Lactures Prograsm to Amplify Student Vicices and
Tirna: 2000-2:10 P8 | b 2:30- 300 Foster Acadominc Achspreemont
; ] i . Tima: 2:10-2:30 PM | QEA: 2:30-3:00 PM

-
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Polls from 2
Quick Minute,
Nov. 2023

5. Do you use Al in any of these applications? (Multiple choice)

class activities, general

in collaboration with teams of |Ds/faculty

tests/quizzes

creating learning outcomes

creating scenarios/case studies with real-life applications for learners to critique or evaluate
class activity to validate accuracy of Al response

to create initiatives for change on your campus

to create ideas for a discussion forum

to summarize long answers for grading purposes

to summarize long passages (to reduce reading time)

to create feedback responses for student work

to design RSl (regular and substantive interaction) aspects for a class
to create rubrics

to organize course modules/lessons

to enhance social presence in a course

to make a table of information or data

to create a pie chart or similar figure + Add question




Asking about
uses of Al as of
November 2023

6. In summary, which of these applications do you feel are the best use of Al right now? (choose all that

apply: your personal opinion) (Multiple choice)

class activities, general

in collaboration with teams of |Ds/faculty

tests/quizzes

creating learning outcomes

creating scenarios/case studies with real-life applications for learners to critique or evaluate
class activity to validate accuracy of Al response

to create initiatives for change on your campus

to create ideas for a discussion forum

to summarize long answers for grading purposes

fo summarize long passages (to reduce reading time)

to create feedback responses for student work

to design RS (regular and substantive interaction) aspects for a class
to create rubrics

to organize course modules/lessons

to enhance social presence in a course

to make a table of information or data

) .. + Add question
to create a pie chart or similar figure :

— — e




Asking about OM
involvement as of

Feb 2024 2. How involved is your institution with QM? Choose all that apply. (Multiple choice)

We have peer reviewers on campus

We have master reviewers on campus

We had a group on campus who attended the Annual Member Meeting

We have one or more members who have presented their work at the Annual Member Meeting
We utilize resources within the myQM account

We have several members who still need to take the QM rubric update

We have several members who attend the QM Success Stories

We have one or more members who have given a QM Success Story

We have one or more members who have attended the QM Connect Conference

We have one or more members who presented their work at the QM Connect Conference
Currently, our institution does not have any peer or master reviewers

Currently, our institution has ONE or more QM certified courses

Currently, our institution does NOT have any QM certified courses




Certificates for Presenters

Certificate of {lppreciation

Graciously presented to:

Presenter Name

for outstanding commitment to student success and presentation at

2nd QM Quick Minute

hosted by Walsh University & Kettering College
November 29, 2023

WALSH I(etterlng'~

epucation For LiFe COLL EGE

o

Amy Heston, Chair QM Quick Minute Liz Golba, Vice-Chair QM Quick Minute

Celebrating OM Gravy from QM Ohio!
(Designed with Avery Templates)



3rd & 4th OM Quick

Recap: Session feedback guided the
future direction, therefore:
 31d & 4th (spring 2024) Quick Minutes
became coffee chats
e Titled, “Collaborative Cups:
Continuing Connections across Ohio”
» Coffee Chat Edition
* Fun & Engaging!
* Discussed variety of “hot” topics

Hosted by
Kett: ring College & Walsh University

4th QM Quick Minute

April 3, 2024, 2:00 pm via Zoom
Meeting Zoom Link

Collaborative Cups: Continuing
Connections across Ohio
Coffee Chat Edition
Registration Form

Questions? Please contact:
Amy Heston, Chair, QM Quick Minute
Liz Golba, Vice-Chair, QM Quick Minute
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OM Quick Minute’s BRroader

Impacts

» Quick Minutes aligned with:
e |nstitutional strategic plans(quality assurance plans)

* Walsh & Kettering:
« Serve the common good
« Uphold quality of course offerings

« AAC&U's High Impact Practices(HIPs): Collaborative projects

* Promoted deeper level of learning through collaboration and
engagement with complex issues and “hot” topics

 Important elements of successful faculty/staff collaborations

Kettering YIWALSH
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https://www.aacu.org/trending-topics/high-impact




Looking Ahead

Would you like to collaborate in creating the 2025 QM Quick
Minute?

Continue to provide professionals with a valuable platform to:
» Connect

e Learn
e & Grow!
8
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Questions?

Contact us:

Dr. Amy Heston, Professor of
Chemistry

* Walsh University, North Canton,
* ahestonlwalsh.edu

Dr. Elizabeth Golba, Professor &
Chair of Health Sciences

* Kettering College, Kettering, OH
*elizabeth.golbalkc.edu
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