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Today’s Learning Outcomes

1.Analyze the components needed to create your 
own webinar to meet scholarship requirements. 

2.Develop quality assurance plans to meet the 
needs of faculty and staff at your own 
institution.

3.Describe how designing a statewide 
professional webinar enhances faculty and 
student engagement and multidisciplinary 
collaboration.



Introduction



Getting to Know You
1. What is your primary role?

• Faculty
• ID
• Administrator

2. What is your experience with QM?
• New to QM
• QMC
• PR/MR HE
• PR/MR K12



It Started with a Vision
Scholarship opportunities became more difficult due to costs, so I thought 
about creating my own.

Liz and I met through QM Ohio. Sharing my idea with her led to a great 
partnership!

Our shared vision of the QM Quick Minute:
• Quarterly webinar series to serve QM Ohio Colleagues (serve the common 

good)
• Statewide collaboration, knowledge sharing, & support
• Scholarship artifacts: peer-reviewed proposals led to scholarly 

presentations (virtual via Zoom)
• What about the name?

• QM presentations in just minutes = Quick Minute



Creating the Webinar



Fostering Engagement & 
Connection
Goals of QM Quick Minute:
• Enhancing engagement and multidisciplinary collaboration 

among Ohio professionals and a QM research student
• Creating a space for networking, knowledge exchange, and 

professional development
• Identifying “needs” to bring back to the QM Ohio Executive 

Committee
• Contributing to the growth and success of QM Ohio Consortium



Getting Started: Our 
Collaborative Effort
Brainstorming sessions: 
• Shared commitment to community networking 
• Organized a way for the virtual meeting to connect professionals 

across Ohio
• Embedded interactive elements to encourage active participation 

from QM role holders
• Polls: Getting to know you, Questions related to specific theme
• Initiated discussions on “hot” topics: 

• AI, policy, “How are you doing?”, etc.



Promoting QM Quick Minute
Strategies
• Created flyers (Canva)
• Posted on our campuses
• Appeared in QM Ohio QMC webinars & institutional newsletters 

(Ohio State University)
• Emailed through QM Ohio listserv & Walsh/Kettering emails to  

faculty & staff
• Posted on QM Ohio Slack channels



Creating the Quick 
Minute



Impact of QM Quick Minute

• Benefits to faculty, staff, and QM research student
• Sharing knowledge & best practices
• Inspiring innovation across Ohio
• Driving spirit of continuous improvement in quality assurance



Feedback & Insights

• We listened to our QM Ohio members!
• Gathered feedback(polls)
• Shared the insights & member needs and preferences with QM 

Ohio Executive Committee
• Then,
• Feedback guided our future directions 

• Feb. and April Quick Minutes became coffee chats



Implementation 
Strategies

for Creating Your Own 
Quick Minute & 

Examples



1st QM Quick 
Minute 
Dr. Amy Heston, Professor of Chemistry
Walsh University, North Canton, OH 
aheston@walsh.edu

Dr. Elizabeth Golba, Professor & Chair of 
Health Sciences
Kettering College, Kettering, OH
elizabeth.golba@kc.edu

Sept. 20, 2023

mailto:aheston@walsh.edu
mailto:elizabeth.golba@kc.edu


1 QM Quick Minute Flyer: 
Presenters Announced!



Example: Save the Date!

• 2nd QM Quick Minute
• Nov. 29th, 2pm via Zoom 

• Call for proposals is open
• online form, proposals are 75 words or 
less

• Themes include: 
• Evidence of Student Success
• Assessment Strategies
• Learner Engagement and Interaction
• Best Practices in Delivering Content and 
Material

• Applying the QM Rubric or a Specific QM 
Standard

• Other Topics (Accessibility, Open 
    

More Opportunities:
3rd Quick Minute: Feb. 
28th & 
4th Quick Minute: 
April 3rd

Details forthcoming



Our Polls:
Question 1



Question 2



Question 3



Question 4



Question 5



Question 6



Question 7



2nd QM Quick Minute Flyer



Polls from 2nd

Quick Minute, 
Nov. 2023



Asking about 
uses of AI as of 
November 2023



Asking about QM 
involvement as of 
Feb 2024



Certificates for Presenters

Celebrating QM Gravy from QM Ohio!
(Designed with Avery Templates)



Recap: Session feedback guided the 
future direction, therefore:
• 3rd & 4th (spring 2024) Quick Minutes 

became coffee chats
• Titled, “Collaborative Cups: 

Continuing Connections across Ohio”
• Coffee Chat Edition
• Fun & Engaging!
• Discussed variety of “hot” topics

3rd & 4th QM Quick Minute



Broader Impacts



QM Quick Minute’s Broader 
Impacts

• Quick Minutes aligned with: 
• Institutional strategic plans(quality assurance plans)

• Walsh & Kettering: 
• Serve the common good
• Uphold quality of course offerings

• AAC&U's High Impact Practices(HIPs): Collaborative projects
• Promoted deeper level of learning through collaboration and 

engagement with complex issues and “hot” topics
• Important elements of successful faculty/staff collaborations

https://www.aacu.org/trending-topics/high-impact


Special Invitation



Looking Ahead

Would you like to collaborate in creating the 2025 QM Quick 
Minute?

Continue to provide professionals with a valuable platform to:
• Connect
• Learn 
• & Grow!



Questions?
Contact us:
Dr. Amy Heston, Professor of 
Chemistry
• Walsh University, North Canton, OH 
• aheston@walsh.edu

Dr. Elizabeth Golba, Professor & 
Chair of Health Sciences
• Kettering College, Kettering, OH
• elizabeth.golba@kc.edu  

mailto:aheston@walsh.edu
mailto:elizabeth.golba@kc.edu
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