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Who We Are

● 10 individually accredited 
colleges, supported by a district 
office

● Certificates (461) and degrees 
(130)

● 7,087 active courses
● Locally elected Governing Board
● 9 out of 10 colleges designated 

as Hispanic Serving Institutions 
(HSIs)

● 23,048 Completions (2021)
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Purposes for LMI Usage at MCCCD

Program Creation Program Review Strategic Planning

Curriculum 
Alignment Grant ApplicationsSkill Alignment

Market Tendencies Educational - LMI 
Intersections Research
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Data Sources

Public Sources

Private Vendors

Internal Data/Surveys
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Products Developed

● Viability Reports
● Environmental Scans
● LMI Dashboards
● Economic Analysis
● Raw Data
● Enrollment Trend Analysis
● Presentations
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Delivery Methods

Dashboards

                      Website                                                                Dashboards
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Delivery Methods

                      Reports                                                   Presentations
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Challenges using LMI

● Data literacy
● Insights rather than data
● Data collaboration - faculty, 

administration, data staff
● Communication - what are they really 

asking for?
● Funding - human and data resources
● Data availability - expensive!
● Sources - hard to research/overload
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Data in Action
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Data in Action
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Data in Action

● Data is used to create a 
short list of priority areas

● Viability is reviewed 
against 23 criterion

● Colleges use the data to 
conduct internal and 
external viability

● LMI information is shared 
with the Governing 
Board for authorization
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● Increased buy-in and use of LMI; especially for faculty and 
administration to propose and execute innovative strategies 

● More work is needed to increase investment and data literacy
● College level research is imperative

○ Inferences about Published research/benchmarking vs 
colleges realities

○ Understand Zone Economic and Labor Environment and its 
relation to college data (Enrollment, Completion, Attrition 
etc)

● Industry demand does not necessarily translate into student 
demand

Lesson from the Data Trenches
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Resource Samples

Research BachelorsDashboardsPresentations (ES)Reports

https://drive.google.com/open?id=1bn_Rsum8XrDYDc1TSAwy7pqnMNc4Zo3L&usp=drive_fs
https://drive.google.com/open?id=1bn_Rsum8XrDYDc1TSAwy7pqnMNc4Zo3L&usp=drive_fs
https://app.powerbi.com/view?r=eyJrIjoiZTBiMGIwNjItMjc3YS00MWNmLTgxNzUtOGE2ZmIyZGZiMDEzIiwidCI6IjhhNWI2ZmQyLWY1MGQtNDU2NS05MTBhLTFmZmU2NDU0ZTM2OCIsImMiOjZ9
https://docs.google.com/presentation/d/1ICg3_rEVQLion7qDbideUqTrDFl1KKW7?rtpof=true&usp=drive_fs
https://drive.google.com/open?id=1LXQ67FCSWv7MBvDvjCxr2Q7Yvi6R5kQY&usp=drive_fs

