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Quality assurance is more than 
a subscription, more than a 
rubric.

QM Quality in Action – May 2024



Research-based standards are 
important, but so is institutional 
context.
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Quality does not happen 
overnight.
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In quality assurance,
transparency is important.
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Quality assurance is everyone's 
responsibility.
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Standards + Communication
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Quality assurance is more of a 
mindset than it is a metric.
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Ecampus at Oregon State
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Enrollment

Source: 2022-2023 Ecampus at-a-glance + 4/8/2024 data pullS
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15,457



Enrollment

Source: 2022-2023 Ecampus at-a-glance + 4/8/2024 data pullS

QM Quality in Action – May 2024

15,457
QM Initiative 
began 2013



QM and Higher Education Rubric
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Quality assurance is more than 
a subscription, more than a 
rubric.
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Research-based standards are 
important, but so is institutional 
context.
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Introducing the QM Initiative

QM Quality in Action – May 2024

Peer review, 

collaborative and 

collegial

Not about content, 

but rather the 

design

Research based and 
student centered



Introducing the QM Initiative
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Introducing the QM Initiative
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Goals for QM Initiative
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Inspire Continual Improvement

Provide Research Based Guidance

Align Instructional Designers

Improve Teaching and Learning Experiences



What are your goals for quality assurance?
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What are you not aiming for?
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Oregon State's QM Implementation Plan

• Voluntary

• ID training – APPQMR + PRC

• Faculty training – DOC + APPQMR

• Mature Course

• Peer Reviewer Pay

• Celebrate Successes
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If we move it, we improve it.
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How can you seize the day?
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Your Institutional Context
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Length of Term

Student Support Services

Mission and Values

Strategic Plan



Quality does not happen 
overnight.
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Ecampus Research Unit
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https://beav.es/czA



Transparency builds credibility.
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Online Teaching Principles https://beav.es/otp
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Image from: https://creativecommons.org/licenses/by-nc/4.0/
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Quality assurance is everyone's 
responsibility.
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What is your lane?
Can you lend support to 
adjacent lanes to increase 
your institutional impact?

QM Quality in Action – May 2024



Standards + Communication.
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Quality as a Differentiator

Development

• Faculty needs

• Design elements

Research

• Data Collection

• Analysis areas

Marketing

• Enrollment 
numbers

• Clarification of 
programs

Student 
Success

• Services available

• Alignment of 
strategies

Quality
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Brand Guidelines: Team 
communication guide

QM Quality in Action – May 2024



Pillars of Quality

Credible

Rigorous

Innovative

Built for online

Learner-centered
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Benefits for Students
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• Success

• Future Building

• Enrichment

• Return on Investment



What would 
your pillars be?
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The Role of Thought Leadership
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• Connection

• Collaboration

• Professional Development

• Credibility



5 Factors Article

https://beav.es/cuq
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QM Certifications

Image from: https://www.qualitymatters.org/reviews-certifications/course-design-reviews
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Quality is more of a mindset 
than it is a metric.
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Covid Lockdown, RSI, AI
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Covid Lockdown

RSI – Regular and substantive interaction

AI – Artificial Intelligence and its 
applications
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Quality Assurance is not about 
the destination; it's about the 
journey.
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