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who is                                         ?

As the state virtual

learning program, we

partner with over 94% of

school districts in

Arkansas to expand

students options.

VIRTUAL OPTIONS

94%

We provide unique digital

solutions to educators and

learners so students

across Arkansas have

equitable learning

opportunities through

nearly 30,000 enrollments.

PROVIDING EQUITY

30,000+

We are committed to

quality in our courses

and are number two in QM

community for number of

K-12 certified courses.

ENSURING QUALITY
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what does va do?

We also provide teachers

for schools who can't

find one or who just need

to expand their catalog

for students.

CONTENT 

+TEACHER

We design and develop

digital curriculum

that can be used in

our services and by

educators across AR. 

DESIGN &

DEVELOPMENT

We work with schools in

crisis to provide

digital solutions.

EMERGENCY

RESPONSE

Most of our students log

in from their school

building, but we have a

program for students who

need flexibility. 

OFF CAMPUS

LEARNING



meet jordan

Interested in options for

a military or public

service oriented career.

What

16 Year Old Junior at

a Rural Arkansas

School

Who

No JROTC program,

diminishing

generational resources

within family and

community for learning

about military service

Roadblocks



meet kayla

Through CAP and her

school, learned some

basics about aviation,

emergency services, and

public safety, which 

fuels her interest in

possibly pursuing a 

future in the military.

What

13 year old 8th

grader at Arkansas

school

Who

Some awareness of

military service

from family and CAP

class, but unsure of the

plethora of options

regarding service

components and specific

occupational

specialties.

Roadblocks



talk it out

Given Jordan’s and Kayla’s interests in military

and security careers, what strategies or

resources could a rural school use to help

students like them learn about and prepare for

these career paths — especially when programs

like JROTC or direct connections to military

service may not be available?

What do you think?



about the AMSSP

Arkansas students can be able to explore options, obtain skills,

and discover opportunities related to military service and security

in the National Guard and beyond.

The program will differ from JROTC by focusing on different

military, academic, and career-related standards. It may complement

a student's existing JROTC path and/or be taken by students who do

not have the JROTC path available to them.

The Arkansas National Guard, Virtual Arkansas, and the Division of

Career and Technical Education will partner to deliver this

opportunity to students.

What is the Arkansas Military Service and

Security Pathway? Why do it?



what about amssp = equity?

237

PUBLIC SCHOOL

DISTRICTS IN

ARKANSAS

HAVE A JROTC

PROGRAM

36





03
Nov-Jan 2024

02

Jul-Sep 2024

timeline

Digital curriculum

design and development

for level 1.

Jan-Jun 2024

Open standards for

stakeholder and

public review;

present to state

board.

First level courses

launch for Arkansas

Students.

04

Aug-Nov 2023

Planning and

approval: present

formal project

guide bring in

stakeholder

feedback

01





How did we get
here?

Gather key stakeholders and
define the path and barriers to the

desired outcomes.

1

2

3

4

Maintain and Improve
Monitor for ways to
maintain the integrity of the
program and improve over
time.

Define the Work

Implement the Program
Launch  the

program. Refine the
components as

user experience
and path to

success dictates.

Design and Publicize
Begin acquiring the tangible
elements needed to run the
pathway and publicize.

https://drive.google.com/drive/folders/1RhVQigt2JsSbuqAg-W0FvbBZwAtfSUL3
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listen up!listen up!
take action!take action!



strategy 1strategy 1

Develop New Partnerships

Intentionally and

strategically brainstorm

possible partnerships as a

team

DOE

IHE

AGFC

Industry

Military

Adult  Education

ESC
’s

Tourism

Mu
se
um
s



Pre-emptively foster & maintain

relationships so that when

opportunities arise, there’s a

foundation.

Meet 1-2X annually or more

Develop/re-develop relationships,

listen, offer solutions

strategy 2strategy 2



Legislation Shifts in Curriculum & Content

Water Safety

Breastfeeding

LEARNS Act

Course Catalog

Pre-Educator Pathway

5th Grade World Geography

ATLAS State Assessment Items

Niche Opportunities

AI Leadership

AI Model Policies

State Committees

monitoring needs & opportunitiesmonitoring needs & opportunities



Based on previous

relationships and

our history of

dependability, we
presentedsolutions.

Summer of 2023-Present

Fol
low

ing

est
abl

ish
ed
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jec
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age

men
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eng
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Each stakeholder
meeting built

positive momentum

toward solutions.

Review these strategies in practice

as applied to the Arkansas Military

Service and Security Pathway forged

in a partnership with AR Division of

Career and Technical Education  and

the Arkansas National Guard. 

CTE Military Pathway CTE Military Pathway 

action itemaction item

https://docs.google.com/presentation/d/1YsRt_UsKeVp3s5nul7zHqc4WrAjRrHXv5BfY-obMklw/edit?usp=sharing


Focus on value added1.

it’s easy to get lost in ideas and opportunities; create a

process to prioritize and distill ideas in a way that leads to

realized outcomes (not every idea is urgent)         

a.

Effectively engage with stakeholders2.

See Stakeholder Quadrant (next slide)a.

Tailor based on context3.

Adjust iteratively based on Feedbacka.

Embrace adaptability and resiliency4.

Adaptability = ability to respond to changing conditions;

resiliency = ability to absorb impacts and recover quickly

a.

Enable change to achieve the Vision5.

Virginia Satir Change Modela.

Project

Manage-

ment

General

Manage-

ment

project managementproject management



Timing andclarity of
communication
is critical. 

Bew
are

 th
e

cur
se 

of

kno
wle

dge

Stakeholders with high

power and high interest

need frequent Communication

and close involvement.

Ensure you are meeting

these stakeholders needs,

but they may not want to be

frequently disturbed.

Stakeholders with Low power

and high interest need

consideration and to be

kept in the feedback loop.

Stakeholders with low

interest and Low power

should not be completely

discounted, but instead

monitor for changes.P
o
w
e
r
 
a
n
d
 
I
n
f
l
u
e
n
c
e

Interest

keep satisfied engage closely

monitor keep informed

stakeholder
quadrant



what arewhat are
youryour

questionsquestions
andand

strategies?strategies?



va design & development

Draft the

learning

experiences

DESIGN

Create an

outline for

content

PLAN

Determine

the learning

goals

ALIGN

Implement

the courses

for students

DELIVER

Confirm the

quality of the

curriculum

REVIEW

Produce the

content in

an LMS.

BUILD



ARNG

DCTE

Providing subject matter expertise by acting as

a resource and stakeholder in the program

planning and implementation process to ensure a

relevant and authentic learning experience for

students.

Reviewing the program for approval and

submitting to the State Board of Education;

supporting the implementation of the program as

it aligns to DCTE's vision and goals for

Arkansas.

what's your role



1
level onelevel one

National Military Service & Security

This course explores US military and civil service

from a national perspective including origins,

service components and capabilities, as well as

challenges and opportunities in the 21st century. 



2

level twolevel two

Arkansas Military Service & Security

The second course will connect level one

concepts to the local context of Arkansas

National Guard service opportunities. 



3

level threelevel three

Military Service & Security Careers

The third course will integrate relevant job

skills with the most high demand military

service and security careers available in the

Arkansas National Guard.



sharing success

Find opportunities to share any assets

and processes with other similar

organizations as yourselves and help

scale the success.
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