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Learning Objectives





I called Dr. Racheal Brooks (MY HERO!)
 Former Director of e-Learning at NCCU

Dr . Racheal Brooks

Director of Quality Assurance

 Implementation Solutions

What did I do?



Course 
Mapping



NEXT Program 
Reviewer



“The stated goals and outcomes for the 
course are consistent with what was actually 
taught”.

“The subject matter of this course is well 
organized.”

“The instructor uses instructional approaches (for 
example, discussions, lectures, audio-visuals, field 
work, demonstrations, computer programs, etc.) 
which effectively enhance learning in this course.”

“The examinations are consistent with the 
course objectives and the instruction”.

…After my 
Organizational Theory 
Course was QM 
Certified

SRS 2.1 & 2.2: Course and module level 
objectives describe outcomes that are 
measurable.

SRS 1.1: Instructions make clear on how to 
get started in the course 

SRS 3.1: The assessments measure the 
achievement of stated learning objectives

SRS 3.4: The course includes multiple 
types of assessments that are suited for 
the level of the course

SRS 6.2: Course tools promote learner 
engagement and active learning





Challenges

Technology 
Proficiency

Acquiring the 
necessary skills to 
effectively use e-
Learning technologies 
and platforms. This 
includes 
understanding how to 
develop and deliver 
online courses using 
tools like Canvas and 
integrating new 
instructional 
technologies.

Course Design 
& Development

Developing high-
quality online 
courses requires a 
different approach 
compared to 
traditional 
classroom settings. 
Faculty must learn 
to create engaging 
and interactive 
content that meets 
the standards of 
online education, 
such as those 
outlined by Quality 
Matters

Students 
Post to 

DiscussionTransitioning to e-
Learning involves 
adopting new 
teaching 
methodologies and 
strategies that differ 
from traditional 
andragogy. Faculty 
need to embrace 
innovative 
approaches to 
assessment, 
evaluation, and 
student engagement.

High 
Enrollment 

CourseFaculty may require 
ongoing professional 
development and 
support to adapt to e-
Learning environments. 
NCCU has developed the 
Teaching Online 
Preparation Academy 
(TOP).

Pedagogical Shift
Faculty 
Preparedness & 
Support

Balancing 
Workload

The transition to e-
Learning can increase 
faculty workload as 
they learn new 
technologies, 
redesign courses, and 
engage in continuous 
professional 
development. 
Balancing these 
demands with 
existing 
responsibilities can 
be challenging.





Let’s 
Develop a 
Plan!



Please download and install the Slido app on all computers you use

What additional tips can be implemented for a 
smooth transition to e-Learning?

ⓘ Start presenting to display the poll results on this slide.







Please download and install the Slido app on all computers you use

What could you add to your plan in transitioning to 
the e-Learning space?

ⓘ Start presenting to display the poll results on this slide.





Overcoming 
your fears

Be open to 
change

Tap into your 
network for 

support



You’re already doing the work!

Be the voice for 
students on your 
campus!

“According to the ninth annual “Changing 
Landscape of Online Education” 
(CHLOE) report, released today, roughly 
three-quarters of the chief learning 
officers polled reported an increasing 
demand for online options from campus-
based students, with 60 percent noting 
that online sections typically fill first” 
(Inside Higher Ed, 2024, para 2) .

Inside Higher Ed. (August 13, 
2024). Demand for Online Courses 
Surges Creating Cultural Tensions.

👀

You can see from 
both the faculty 
and student lens

https://qualitymatters.org/qa-resources/resource-center/articles-resources/CHLOE-9-report-2024?utm_source=a.+Quality+Matters+Digital+Communications&utm_campaign=d67ef0e1d8-chloe_9_release_webinar&utm_medium=email&utm_term=0_-d67ef0e1d8-%5BLIST_EMAIL_ID%5D&goal=0_355a0627da-d67ef0e1d8-


Develop and 
Apply your 
e-Learning 

plan!



Questions?

Dr. Larrisha Youngblood
Director, Office of e-Learning

lmcgilly@nccu.edu
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