
The Pursuit of Clarity: 
An Instructional Model 
of Learning



Presentation Will:

-understand components required for highly effective 
instructional model including NSQ/QM Standards
-create collaboratively w/ attendees a draft of an 
instructional model incorporating QM standards 
-compare various Instructional Models & facilitator’s model 
to mine for ideas to create own model
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OUR STORY
Attending a statewide learning collaborative rolling out the 
concepts of Marzano’s The New Art and Science of 
Teaching.

Major Features:
-Effective Application of Instructional Strategies
-Specific Student Mental States and Processes
-Enhanced Student Learning
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Exploration of Instructional Model Components and Need for Clarity

Need for a way to anchor Professional Learning, Quality Matters K-12 Rubric 
Standards, and National Standard for Quality Online Teaching



Research and Resources supporting 
development of an Instructional Model

The New Art and Science of Teaching by Robert J. Marzano

“Teacher Clarity: Finding the Why” guest columnist for EdTech

Digest, Phil Stubbs regarding research on John Hattie’s 

effect size with Teacher Clarity

Leading a High Reliability School by Marzano, Warrick, Rains, 

and DuFour

Bridge Between National Standards of Quality and Quality Matters Standards 4

https://www.marzanoresources.com/new-art-science-teaching
https://edtechdigest.com/2019/08/21/teacher-clarity-finding-the-why/
https://www.solutiontree.com/leading-hrs.html
https://drive.google.com/file/d/1OUeDByAvl5W4PFZowHmVZOAiMgcK3aWq/view?usp=sharing


Elements essential to our 
Instructional Model:

➢ Context
➢ Content
➢ UDL Principles
➢ Implementation---> Evaluation---> Instruction --->Feedback = Guaranteed 

Viable Curriculum (GVC)
➢ Quality Matters Standards
➢ National Standards of Quality for Teaching
➢ Vision, Mission, Goals
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New Art and Science of Teaching

DIRECT INSTRUCTION 
LESSONS

Chunking Content, Processing Content, 
Recording and Representing Content

Practicing and Deepening 
Lessons

Structured Practice Settings, Examining 
Similarities and Differences, Examining Errors

Conducting Knowledge 
Application Lessons 

Engaging Students in Cognitively Complex 
Tasks, Providing Resources and Guidance, 

Generating and Defending Claims

Using Strategies that Appear in All 
Types of Lessons

Prewriting Strategies, Highlighting Critical Information, 
Reviewing Content, Revising Knowledge, Reflecting on 

Learning, Assigning Purposeful Homework, Elaborating on 
Information, Organizing Students to Interact

 CATEGORY: CONTENT             
       

17 Elements 

4 Design Areas



DIRECT 
INSTRUCTION 

LESSONS

DEEPENING 
KNOWLEDGE 

LESSONS

KNOWLEDGE 
APPLICATION 

LESSONS

LESSON LINE

Strategies that appear in all Lessons

High-quality unit 

of instruction



New Art and Science of Teaching

Using Engagement 
Strategies

Noticing and Reacting when 
Students are not Engaged, 

Increasing Response Rates, 
Using Physical Movement, 
Maintaining a Lively Pace, 

Demonstrating Intensity and 
Enthusiasm, Presenting Unusual 

Information, Using Friendly 
Controversy, Using Academic 

Games, Providing Opportunities 
for Students to Talk About 

Themselves, Motivating and 
Inspiring Students

Implementing Rules and 
Procedures

Establishing Rules and Procedures, 
Organizing the Physical Layout of the 

Classroom, Demonstrating 
Withitness, Acknowledging 

Adherence to Rules and Procedures, 
Acknowledging Lack of Adherence to 

Rules and Procedures

Building Relationships

Using Verbal and Nonverbal 
Behaviors that Indicate Affection 

for Students, Understanding 
Students’ Backgrounds and 

Interests, Displaying Objectivity 
and Control

Communicating High 
Expectations

Demonstrating Value and Respect for 
Reluctant Learners, Asking In-depth Questions 

of Reluctant Learners, Probing Incorrect 
Answers with Reluctant Learners 

 Category:  Context             
       

21 Elements 

Four Design
 Areas



UDL Principles

(CAST, 2018)

http://udlguidelines.cast.org/


Guaranteed Viable Curriculum

“Coherent, content-rich curriculum 
isn’t just important: it is indisputably 
essential to the educational 
enterprise, to all we aspire to 
accomplish for students.”

Focus: Elevating the Essentials to Radically Improve 
Student Learning (2nd Edition), Mike Schmoker, p. 22



Quality Matters Standards

https://www.qualitymatters.org/qa-resources/rubric-standards/k-12-secondary-rubric


National Standards for Quality Online Teaching

https://www.nsqol.org/the-standards/quality-online-teaching/


Examples of 1st Iterations of Instructional 
Models
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Considerations for designing an 
Instructional Model

Graphic Organization Representation Works best to get “big ideas”

Identify what are the “Essentials” for your instructional model

Design for present focus as well as future growth
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Elements essential to our 
Instructional Model:

➢ Context
➢ Content
➢ UDL Principles
➢ Implementation---> Evaluation---> Instruction --->Feedback = Guaranteed 

Viable Curriculum (GVC)
➢ Quality Matters Standards
➢ National Standards of Quality for Teaching
➢ Vision, Mission, Goals
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Share your group’s Instructional Model 
Iteration

1. What did you determine as your essentials for your model?
2. What areas of your instructional model do you feel are already being done 

with fidelity within your organization? How can you celebrate?
3. What next steps has it brought to the forefront?
4. How will you move forward? and/or How do you plan to utilize?
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Virtual Arkansas Instructional Model



Content, Context, and Lesson Line

Compliance Engaged Empowered

Student Agency



The Triangle of Learning



QM Standards and NSQ for Online Teaching
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Implications
Emphasis on NSQ for teaching and QM Standards of Quality:

- Focus on Feedback, Metacognition, and Relationships
- Continual process of change in response to learner needs and teacher ownership 

of content/curriculum delivered (Clarity and Collective Teacher Efficacy)
- Specific strategies- backward design, alignment of content/assessment, flipped 

instruction
- Student Perception Feedback- drive enhancement of courses and strategies to 

engage/empower student learners
- Serves as the framework for all Professional Learning delivered and implemented 

centered around our Vision, Mission, and Goals



Challenge 
Take your first iteration and consider your organization’s vision, mission, and goals-

-Instructional

-Professional Learning

-Student Learning

-Quality Matters

-National Standards for Quality Online Teaching

Design your own working Instructional Model 22



Discussion and Questions?



Contact us:
Kirsten Wilson, M.Ed.
Director of Curriculum and 
Instruction
kirsten.wilson@virtualarka
nsas.org
Twitter: @teachkiwi

Candice McPherson, M.S.
Director of Design and 
Development
candice.mcpherson@virtu
alarkansas.org

Paula McDougald, M.S.
Course Design Specialist
paula.mcdougald@virtuala
rkansas.org
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