
QM Deep Dive



Additional 
Support

Cathy and Pam
with QM

The Players
QM Coordinator: Who‘s in charge at your school
Course Representative: Who submits the worksheet 
Chair: Head Honcho 
Reviewer: no subject knowledge of course 
SME: The expert



Select a Course
Determine the health of course
Demo course copy (setup)
Fill out QM application
Fill out course worksheet
Team Assignments / Meeting
Review
Revision
QM certificate and update

The Game:  



Schoology Template

Cohort Credit
Recovery

Variations in Play

Buzz Template

Middle School  Template
Schoology



Pace of Play

Cohort/CR 
FLEX

Middle School

Old Class 
New Class



Gloopy and Molasses Swamp 
Sticky Points

Course map errors/
inconsistencies
Attributions
Bias-Free
Adding Objectives to
Schoology
 Interactives



Lesson Objectives / 
Module - Unit level

Lessons Learned
Credit Recovery Journey 

Standards 

Unit Objectives / Course Level  

Assessment Alignmnet

Learner-Learner Interaction



Lessons Learned
Course Maps 

Accuracy and Consistency

Naming Scheme 

alignment map
Unit standards

organization

correlation
CR Assessments



Lessons Learned
Overall 

Pass or Failure is not a reflection of a development team 

Getting an old class ready to run through QM is tedious

It is fun reading the amazing things QM teams say about
IDLA’s classes

We’ve come along way in this journey - and have a long
road ahead

It’s slow and lonely- It will be great to have a teammate on
this project 



Vintage & Updated



COurse Map Requirement 
EXPLICIT Alignment

6th Edition Rubric Coming Soon

unit objectives
lesson objectives
assessments
instructional materials 
learning activities 
Tools 



Sample 1: 

IDLA Update Goals
Course Alignment Map



IDLA Update Goals
Course Alignment Map

Sample 2 



Best Part of Candy Land?

Tight Alignment 
Informed and revised Practices
Strengthened Relationships and
partnerships

When its Over - - - Certification


