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Overview of College Everywhere

Vision
• Flexible 100% Online, Accelerated 
Courses and Degrees

• Affordable High-Quality 
Education 

• No minimum requirements for 
admission



Overview of College Everywhere

• Degrees: 
• General Studies 
• General Studies-Pre BSN
• Business Administration
• Liberal Arts
• Business Management
• Administration of Justice 
• IT/Cybersecurity



Overview of College Everywhere

• Cohorts: 
• Fall 2020 (20 students)
• Spring 2021 (23 students)

• Expansion: 789 students taking 
College Everywhere courses

• Advising: Embedded Advisor in all 
CE courses to assist students



Overview of College Everywhere

• Master Courses: Use Master Course 
Templates, developed by Subject 
Matter Experts, and reviewed by 
Instructional Designers

• Quality Matters: Each Master Course 
is taught at least twice before 
beginning the QM Review.



Master Course Development

Identify Faculty 
Subject Matter 

Experts

Develop Course 
Maps

Deploy Canvas 
Course Template

Develop Course 
Objectives

Develop Course 
Materials

Internal Review



Canvas Course Template
Same Start Here Module used in all 
courses.

Templated Week 1 can be re-used for 
multiple weeks.



Canvas Course Template

Weekly Overview page provides an 
at-a-glance look at the week for students.

Think of it as the first five minutes of an 
in-person class.



Canvas Course Template

Readings Page includes all relevant 
course materials for that week.



Canvas Course Template

Weekly Discussions are great for peer 
collaboration and to meet course 
objectives.

While not required every week, 
discussions are encouraged throughout 
the course.



Canvas Course Template

Assignments follow a pattern to help 
students understand expectations and 
prepare for submission.



Canvas Course Template

Wrap Up Pages serve two purposes: 
summarize where the students have been 
and prepare them for what’s next.



Identified SMEs
• Head of CE program works with Department Chairs 

to identify lead instructors who are strong SME and 
online instructors

• Identified Course SMEs complete a short 
preparatory course to acquaint them with the 
process 

• All faculty complete APPQMR in preparation for 
development and review.



Develop Course Objectives/Maps

• Course and Module Objectives must 
be 

• Developed first
• Be measurable.
• Be aligned with course 

materials, assignments, 
assessments, and tools.

• Course Maps streamline this 
process.



Develop Course Objectives/Maps
Course Maps provide a streamlined view 
of alignment between objectives and 
course materials, activities, and tools.

Note: We take into consideration Transfer 
VA objectives as either Course or Module 
objectives.



Develop Course Materials
• Course Materials are built after 

the course map – this helps us 
ensure alignment.

• Instructors use the course map 
to develop course materials.

• Note: the content is developed 
de-personalized for the Master 
Course.



Develop Course Materials

• Separate course shell (Master and QM).
• Personalize.
• Review.



Internal Review Process

Internal Review: 
Prior to QM 

Review

Another pair of eyes.
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QM Review Process in CE

Self Review
Instructors use our QM 
Review Checklist to prepare 
themselves and the course 
for the review.

1

Internal Review
Instructors meet with 

Instructional Designers to 
review the course.

2

Peer Review 
(Subscriber-Managed)

QM Peer Review is 
completed with three 
external reviewers.

3



QM Review Process in CE
• Publish QM Master Courses with QM Certification



Student Success in CE (2021)
• 78% success rate in all College Everywhere courses
• 80% of College Everywhere students were retained Fall 

21 to Spring 22 compared to 69% of other students
• 73% of African American students in CE courses were 

retained Fall 21 to Spring 22 compared to 68% of 
non-CE classes.

• 75% of male students in CE courses were retained Fall 
21 to Spring 22 compared to 66% of non-CE classes.



Questions?
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