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Questions

1. Is faculty buy-in an issue for your institution in the development of online/hybrid

courses?

2. Does your institution have a professional development program in place for
course developers?

3. Are stipends paid to course developers?

4. Are QM design rubric elements embedded into your LMS? If so, how?

5. What support is available for course developers?
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Learning Objectives for this Session

After this session, participants will be able to:

1. Observe a connection between quality assurance measures and the
participants’ LMS;

2. Be inspired to connect course developers (e.g., faculty members) and support
personnel; and

3. Construct a Master Course Template for their own LMS to incorporate QM

design elements.
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Key Issues for this Session

After this session, participants will be able to think deeply about:

» Faculty buy-in

» Professional development opportunities

« Faculty incentives

» Implementation of quality design rubric elements into course offerings

» Personnel support for faculty/course developers
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Profile of North Park University

CHICAGO 1S OUR'CLASSROOM

Rigorous, Hands-on Learning in a World-class City

Small, liberal arts-based, religiously-affiliated university of 3200 students
Located on the north side of Chicago, lllinois

Most online courses and programs are in the seminary and adult programs
Only a few undergraduate and General Education courses that are online

Curriculum is campus-based and most students live within 20 miles of campus
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Challenges for Online Curriculum at North Park

Provost promotes campus-based programs

Career-oriented online programs would “betray” the college’s liberal arts tradition
Faculty have few incentives to develop online courses

Most faculty are seniors and not proficient with technology

No teaching load waivers provided for faculty to develop online coursework
Faculty see QM as “overkill” and there is no “quality control” for face-to-face
coursework, so why should there be QC for online courses?

Difficult to convince faculty members that financial and other pressures make

change necessary on an institutional scale
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Opportunities for Online Curriculum at North Park

Students desire to have an accessible curriculum

In order for university to sustain, the target audience must be enhanced
geographically

Two graduate programs exist in an entirely online format and have successfully
reached remote students

Online classes might be a way to retain students over the summer and gain
some revenue

New online majors may involve new faculty hires

The technological infrastructure to develop online programmatic offerings exists
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What Exists and What Are Future Goals for the Online
Curriculum?

Center for Online Education (COE) consists of:

Associate Dean reporting to Dean of Institutional and Academic Technology
Instructional Designer

LMS Administrator

Coordinator (Part-time)

Student worker (Part-time)

Recent transition from Moodle to Canvas as LMS

Quality Matters™ subscriber since 2011, internal reviews

Five (5) internal QM peer reviewers

Two (2) internal QM Master Reviewers

Each course developer provided with a “peer mentor” to support them

Goal: Cultural change to one of acceptance of online coursework
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How Does the Online Course Development Process
Work at North Park?

Course Development Inquiry Process

Step 1

Faculty expresses desire to create an

online or hybrid course

Step 6

Pre-course meetmg Faculty attends a pre-conference

and meeting with instructional designer
X and peer mentor to discuss vision of

expectations the course to be developed, COE 102

expectations, and determine level of
support for faculty

within LMS

Enroll in PD Step 7
course Faculty self-enrolls in COE 102
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Step 2
COE directs faculty to view tiers of Step 3
support available for course Faculty confirms that he/she will
development, self-enrollment in create an online or hybrid course
COE 102 demo course, and option to
view master course template
Resources available
including peer mentor
Step 5§
Faculty completes course Step 4
development contract via DocuSign Faculty completes registration form
(contracts will be sent to faculty 1-2 (forms will be sent to faculty 1-2
months prior to the start of COE months before the start of COE 102)
102)
Contract Signed

Note: COE 102 is the required 4-week online course that
faculty must successfully complete as part of the course
development process. It is led by an instructional designer and
each faculty member is provided with a peer mentor who has
QM experience and online course development experience.



How Does the Online Course Development Process
Work at North Park? (cont.)

Completing COE 102 Course Development Process

Step 8: Step 9: Step 10: Step 11:
Instructor completes module 1: | Colurse Qevgloper adds Instructional Designer reviews Instructor completes module 2
Write Learning Objectives earning objectives to Canvas learning objectives Develop Assessments
with peer mentor's approval

Learning objectives->Assessments->

Step 15:

H . Step 12:
Course Developer adds Step 14: Step 13:
instructional materials to Instructor completes module 3: Instructional Designer reviews
Canvas with peer mentor's Develop Instructional materials assessments

approval

Course Developer adds
assessments to Canvas with
peer mentor's approval

Backwards
Design Process

Step 18:

Course Developer adds
activities/technology to Canvas
with peer mentor's approval

Step 16: Step 17:

Instructional Designer reviews Instructor completes module 4:
instructional materials Add Activities & Technology

Instructional Designer reveiws
activities/technology

Instructional Materials

Activities and Technology

}
}
J

Step 23: Step 22: Step 21: Step 20:
. . Instructional Designer reviews Course Developer adds course
Instructional Designer prepares . . ' " Instructor completes module 5
¥ course introduction and check Introduction Information and P
course for Quality Matters Accessibility/Course
. that the ocurse meets checks that the course adheres . X
Review . . o P Introduction Information
accessibilty requirements to accessibility principles

25| NORTH PARK Accessibility
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How Does the Online Course Development Process
Work at North Park? (cont.)

PALN

The Master Course Template N

@) ACADEMCCAENDAR
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How Does the Online Course Development Process
Work at North Park? (cont.)

The Master Course Template

i v Introduction P 4+ @
Front Page D R
. - - v
Portal Quality Matters Aligned Course SR
Table of Contents @ @
Quality Matters Aligned Course » U N IVE RS ITY Qm 5 Qv
CHICAGO Aligned 2017 B
Introduction & B
Quality Matters (QM) is a leader in quality assurance for online education, and has received national recognition for its continuous improvement in online
Welcome to the course education and student learning. The logo presented on this page signifies that the instructional design components of this course went through a QM > @ v
- Internal Review that used all the of essential Specific Review Standards and was approved by North Park's certified QM reviewers.
For more on Quality Matters at North Park, please visit the website & . |

Purpose and Structure of the Course & &
Course Prerequisites & By
Minimum Technical Skills & B
Course Catalog Description & &
Instructor Contact Information & &
Course-Level Learning Objectives & &
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How Does the Online Course Development Process
Work at North Park? (cont.)

NoRT?pARK Resources and Assistance X Embedding ReSOU rces intO EaCh LMS She” WhiCh

Speaks to QM Rubric

North Park University Policies and

Procedures . Academic Catalog
Links to NPU policies and procedures such as the ° Academic Suggort: Student Success

Account Academic Catalog, Student Support Services,

University policies, the Student Handbook, Title IX, © Academic AdYISIn .
Disability Policies, WebAdvisor and the Writing Peer academic assistance

Center. Study Skill Resources
) . . Transfer Student Resources
Admin Research Librarians

Tutoring
Contact a librarian for help with a research project.

O 0 OO0

i . Adding/Dropping Courses
% Early Alert Reporting System (EARS) e  Coordination of Equal Opportunity Programs
Dashboard . . o Counseling and Support Services
Help Desk (via lJIRA Tlcket) . A o Health Services
g:;\:‘azAHe'p Desk ticket with COE forissues with e Mission, Vision, Goals, and Core Values of the University
Courses . Policy Against Discrimination, Harassment, Sexual Violence, Relationship Violence and Retaliation
= Ask Your Faculty a Question . Privacy and Accessibility Policies
Questions are submitted to your instructor . Sexual Assault Resources
Search the Canvas Guides ° Smoke and Tobacco Free Policy
Find answers to common questions ° Social Media Policy and Guidelines
. Student Grievance Procedures
Customize this menu ‘ —Student Handbook
. Title IX
. University Procedures

University Procedures includes the following:
o  Academic Leave from University
Commons o  Academic Load
Course Out of Sequence
Enrollment Verification
Grade Report
Independent Study
Major Declaration
Overload Application
Pass/Fail Application
Repeat a Course
Student Academic Standings Committee
Transfer Credits
Transfer Guidelines
o  Withdrawal from University
WebAdvisor

EJAj NORTH PARK Writing Center

Resources
and
Assistance
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How Does the Online Course Development Process
Work at North Park? (cont.)

QUALITY MATTERS
P ROGRAM

QM Quality Matters™ Internal Review Process

Step 24

Course is submitted for QM
review by a 3 person team
made up of a Master Reviewer
and two Peer Reviewers.

\_ (includes SME) Y,
4 N
Step 29
Course 1s then ready to be
offered
. J

UNIVERSITY

CHICAGO

EJAj NORTH PARK

4 )
Step 25

If the course does not meet QM
expectations, faculty will need
to make the suggested
amendments to their courses

. J

Step 28

Faculty member compensated
by COE for developing course

4 )

Step 26

After the amendments have been
made, the course will then be
resubmited to the QM reviewers

\ J

\ J

Step 27

Once the course meets QM
expectations, COE will add the
QM seal to the course

\. J




How Does the Online Course Development Process
Work at North Park? (cont.)

QUALITY MATTERS

H ™ H ALITY MATTER
QM Quality Matters™ Internal Review Process ; :
QM The QM Peer Review Process
Faculty Course
g Developers
Step 24 Step 25 Step 26 |n5""UU0“S\ l National Standrds &
Course is submitted for QM If the course does not meet QM After the dments have b Course 5"‘”'}' ]", Il"w'*""""
review by a 3 person team expectations, faculty will need el;i eﬂ';imen met _sul&\re t;een ﬁ"""‘ )
made up of a Master Reviewer to make the suggested mabe,lt g‘co?l:seo\& en 'e aLL "“?- Reviewers
and two Peer Reviewers. amendments to their courses resubmuted to the ML reviewers £ Training
Course Meets Peer Course
Quality Expectations Review
T \ Feedback /
Course
Step 29 Step 28 e Step 27 cou Revision G
. : . : nce the course meets ;
Course 1sot}f}eer;81§ad}r to be E:c&lé)t}élgitﬁgzﬁigggzﬁgi expectations, COE will add the Instructional Designers

QM seal to the course

qualitymatters.org
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Professional Development Available

Professional Development Tutorials

Badge Administrators listed in parentheses

oy e
Accessibility

ADA 101: (January 10, 2018 Webinar) BBB: (May 9, 2018 Webinar) LIB 101: (November 8, 2017 Webinar)
. s ; B P . FC y

(Marielle McNeal)

\ °":"°\M’
B :’._{

LIB 102. (December 13, 2017 Webinar) Canvas 7101F: (Webinar Archive) °

(Andv Mever) (Rich Schultz)
[ ]
o AV < sossio

h oo

C_QE_LDJ_.', . _C_QE_LQZ., (March 14, 2018 Webinar) COE 103: (April 11, 2018 Webinar) d

(Marcelene Cunninaham) (Catherine Howorth)

COE 104: (February 14, 2018 Webinar) BIETL: 0365:; (July 11, 2018 Webinar)
ng NC-SARA Part-Ti E Traini . y
(Rich Schultz) (Hannah Anthonv) (IT rep.)
o
~Nav

Canvas Faculty Showcase (June 13, 2018 Webinar)
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Webinars

Face-to-face workshops
Self-paced online tutorials in LMS
Successful participants receive
badges/micro-credentials




Discussion in Small Groups

1. What are some ways in which your institution has addressed faculty buy-in?

2. What professional development options are present for your faculty at your
institution?

3. Are stipends paid to course developers?

4. Are QM design rubric elements embedded directly into your LMS? If so, how?
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Circling Back

As a result of this session, were you able to:

1. Observe a connection between quality assurance measures and the your LMS?

2. Become inspired to connect course developers (e.g., faculty members) with
support personnel?

3. Consider constructing a Master Course Template for your own LMS to

incorporate QM design elements?
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