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Strategy & Leadership



ofrespondents agreed or strongly

agreed that "we view Alas a strategic priority," up

from49% mn 2024 .



Alstrategyi1s focused on people,not technology.

Providing training for faculty

Providing training for staff

Increasing access to Al tools

Using APIs to connect institutional
data to generative Al applications
Mitigating the impact of Al
computing on the environment

Creating open-source Al models

Only the top 3 and bottom 3
response options are shown.
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Most respondents are |

optimistic about man T
P . Y T
opportunities

Automating repetitive
processes

Analyzing large datasets

.
Preparing students for the
workforce and our digital ——— |

society e

Improving access to
; :
educationalmaterials _—_—_——————

Real—t.lme .dat.a analytics
and visualization
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Most respondents are
concerned about
many risks.

Increased misinformation

Use of data without
consent

Insufficient data
protection

Inability to evaluate Al-
generated content

Violation of privacy and |

- W

security laws and policies
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Division among faculty and staffis a particularly
concerning challenge.

"There 1s a between the two

sides of faculty. Our faculty are m two camps,either
theylove 1it,or they hate it. When they meet, it 1s

often not a positive mteraction because of the

personalbiases toward Aluse.”



Funding new Al-related costs could be
challenging.

Primarily new
funding sources

Mix of new funding sources
and reallocation of budget

Primarily reallocation of budget

No accommodations for
new Al-related costs

Don't know
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Policies & Guidelines



Al’'s mpact on policies and guidelines has
increased...

Does your institution have any Al-related acceptable use policies?

53%
No g

Yes
N 2o%

Don't know
— 19%
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2024 (N = 830) m 2025 (N = 783)



...In almost every area of the institution.
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Use Cases



Respondents believe students use Almore than

faculty.

Students use Al
a lot more

Students use Al
somewhat more

Students and faculty use
Al about the same amount

Faculty use Al
somewhat more

Faculty use Al
a lot more

Don't know

0%

2%

1%

7%

10%

22%

23%

20% 30%
Percentage of respondents (N = 736)

40%

46%

50%



Top 5 student uses Top 5 respondent uses

Summarizing content
(74 %)

Brainstorming (71%)

Getting answers to
problems (69 %)

Proofreading & editing
(67%)

Summarizing content
(6 1%)
Brainstorming (55 %)

Image & audio
generation (54 %)

Creating presentations
(51%)

Writing email (49 %)

Creating meeting notes
(48 %)



Institutions are using Alfor allkey functions.

Teaching assistance (N = 736) 25%

Administrative

0
assistance (N = 735) 28%

Research assistance (N = 734) 21%

Learning analytics (N = 739) 31%

Accessibility tools and

o)
assistive technology (N = 736) 34%

0% 20% 40% 60% 80% 100%

_ Percentage of respondents
Only the top 5 response options are shown. O Somewhat/To a great extent B Not at all/Very little



Workforce



Most people have Al-related responsibilities.

of respondents said that they have work

responsibilities related to AlLcompared to 54% m 2024.



Top 5 skills for staff
Alliteracy (80 %)

Best practices for
boosting productivity

D
Data literacy (74 %)
Data privacy (73 %)

Data governance
(69%)

Top 5 skills for faculty

Best practices for
teachmg (85%)

Alliteracy (8 1%)

Evaluatmg impacts of
tools (71%)

Developing course
policies (70 %)

Best practices for
boosting productivity

(6 8 %)



Institutions are primarily increasing Al-related
skills by upskilling existing faculty and staff.

Primarily hiring

A mix of hiring and upskilling

Primarily upskilling

Don't know

N/A (not increasing Al-related
skills for our workforce)
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Workforce

Non-leadership positions
restructured

Non-leadership positions
created

Leadership positions
created

Leadership positions
restructured

impacts are increasing.
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Percentage of respondents
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The Digital Al Divide
between Institutions



Large and smallinstitutions share similar Al-
related motivations and imnterests.

The rise of student use 75%
Risks of inappropriate 72%
uses of these technologies 59%
Concern about falling behind 64%
0% 20% 40% 60% 80%

Only the top 3 Percentage of respondents
response options

IR Smallest institution (N = 146) W Largest institution (N = 352)



Experiences with and resources for Al differ
appreclably between smaller and larger mstitutions.

Funding faculty, staff, or student 27%
licenses for Al-powered tools 43%

Creating Al 18%
applications for internal use 33%

Al support 7%
from distributed IT [ R © 2%

Technology infrastructure 10%
to run Al models on-premise or laaS | EEEEEG_—ME 3% @
Al support 24% @
from central IT _ 37%
0% 20% 40% 60%
Only the top 5 Percentage of respondents

response options

are shown.



Larger mstitutions outpace smaller mstitutions m
policy development.

Implemented AUP, by institution size

Smallest institution .
Largest institution o
0% 20% 40% 60% 80% 100%

Percentage of respondents

O No W Yes
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Larger mstitutions outpace smaller mstitutions m

policy development.

Adequacy of Cybersecurity and Privacy Policies, by Institution Size

IIIIIIIIIIIIHH%IIIIIIIIIIIII[:::

Smallest institution
(N=147)

Largest institution
(N=297)
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Smaller institutions are more hikely to focus on
upskilling existing faculty and staff.

Primarily hiring new
faculty and/or staff

A mix of hiring new faculty/staff
and upskilling/reskilling existing staff

Primarily upskilling/reskilling
existing faculty and/or staff

28%
87%
0% 20% 40% 60% 80% 100%
Percentage of respondents

Smallest institution (N = 74) ® Largest institution (N = 223)



EDUCAUSE Resources

Al Community Group —
connect.educause.edu

Allibrary — library.educause.edu

Teachmg with AI-2-week online
program

Applymg Generative Alto Open
Educational Resources: Enhancing
Learning and Solving Ethical

Challenges —4-part learning lab

Applying Al Literacies: 8
Dimensions for Transforming
Teaching, Course Design,and
Assessment —4-part learning lab
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Thank you!

Jenay Robert

jrobert@educause.edu
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