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Age nda

• Surve y Ove rvie w
• St ra t e gy and Le ade rs hip
• P olic ie s  and Guide line s
• Us e  Cas e s
• Workforce
• The  Dig it a l AI Divide  

Be twe e n Ins t it ut ions
• Q&A

https://bit.ly/2025AILandscape



Surve y Ove rvie w

• 5 2  clos e d- and ope n-
e nde d que s t ions

• In t he  fie ld  Nov 4 -19 , 
20 24

• 78 8  re s pons e s  
m e e t ing  inclus ion 
crit e ria

Main t opics
• St ra t e gy and 

Le ade rs hip
• P olic ie s  and Guide line s
• Us e  Cas e s
• Workforce
• The  Dig it a l AI Divide  

Be twe e n Ins t it ut ions



Strategy & Leadership



57% of re s ponde nt s  agre e d or s t rongly 

agre e d t ha t  "we  vie w AI as  a  s t ra t e g ic  priorit y," up 

from  4 9 % in 20 24 .



AI s t ra t e gy is  focus e d on pe ople , not  t e chnology.

7%

14%

16%

50%

56%

63%

0% 10% 20% 30% 40% 50% 60% 70%

Creating open-source AI models

Mitigating the impact of AI
computing on the environment

Using APIs to connect institutional
data to generative AI applications

Increasing access to AI tools

Providing training for staff

Providing training for faculty

Percentage of respondents (N = 673)
Only the top 3 and bottom 3 
response options are shown.



Mos t  re s ponde nt s  are  
opt im is t ic  about  m any 
opportunit ie s .

 Autom at ing  re pe t it ive  
proce s s e s

 Analyzing  large  dat as e t s
 P re paring  s tude nt s  for t he  

workforce  and our dig it a l 
s ocie ty

 Im proving  acce s s  t o  
e ducat ional m ate ria ls

 Re al-t im e  dat a  analyt ics  
and vis ualiza t ion



Mos t  re s ponde nt s  are  
conce rne d about  
m any ris ks .

 Incre as e d m is inform at ion
 Us e  of da t a  without  

cons e nt
 Ins uffic ie nt  da t a  

prot e ct ion
 Inabilit y t o  e valuat e  AI-

ge ne ra t e d conte nt
 Viola t ion of privacy and 

s e curit y laws  and polic ie s



Divis ion am ong faculty and s t a ff is  a  part icularly 
conce rning  cha lle nge .

"The re  is  a  lack of collegiality be twe e n the  two 

s ide s  of faculty. Our faculty are  in two cam ps , e it he r 

t he y love  it , or t he y hat e  it . Whe n the y m e e t , it  is  

oft e n not  a  pos it ive  int e ract ion be caus e  of t he  

pe rs onal b ias e s  t oward AI us e .”



Funding  ne w AI-re la t e d cos t s  could be  
cha lle nging .

41%

30%

16%

11%

2%

0% 10% 20% 30% 40% 50%

Don't know

No accommodations for
new AI-related costs

Primarily reallocation of budget

Mix of new funding sources
and reallocation of budget

Primarily new
funding sources

Percentage of respondents (N = 784)



Policies & Guidelines



AI’s  im pact  on polic ie s  and guide line s  has  
incre as e d….

19%

39%

42%

24%

23%

53%

0% 20% 40% 60%

Don't know

Yes

No

Percentage of respondents

Does your institution have any AI-related acceptable use policies?

2024 (N = 830) 2025 (N = 783)



…in almost every area of the institution.





Use Cases



Re s ponde nt s  be lie ve  s tude nt s  us e  AI m ore  t han 
faculty.

23%

1%

2%

7%

22%

46%

0% 10% 20% 30% 40% 50%

Don't know

Faculty use AI
a lot more

Faculty use AI
somewhat more

Students and faculty use
AI about the same amount

Students use AI
somewhat more

Students use AI
a lot more

Percentage of respondents (N = 736)



Top 5  s tude nt  us e s
• Ge t t ing  ans we rs  t o  

proble m s  (6 9 %)
• P roofre ading  & e dit ing  

(6 7%)
• Sum m arizing  conte nt  

(6 1%)
• Brains torm ing (5 5 %)
• Im age  & audio 

ge ne ra t ion (5 4 %)

Top 5  re s ponde nt  us e s
• Sum m arizing  conte nt  

(74 %)
• Brains torm ing (71%)
• Cre at ing  pre s e nta t ions  

(5 1%)
• Writ ing  e m ail (4 9 %)
• Cre at ing  m e e t ing  note s  

(4 8 %)



Ins t it ut ions  a re  us ing  AI for a ll ke y funct ions .

45%

45%

49%

52%

59%

34%

31%

27%

28%

25%

0% 20% 40% 60% 80% 100%

Accessibility tools and
assistive technology (N = 736)

Learning analytics (N = 739)

Research assistance (N = 734)

Administrative
assistance (N = 735)

Teaching assistance (N = 736)

Percentage of respondents
Somewhat/To a great extent Not at all/Very littleOnly the top 5 response options are shown.



Workforce



Mos t  pe ople  have  AI-re la t e d re s pons ibilit ie s .

61% of re s ponde nt s  s a id  t ha t  t he y have  work 

re s pons ibilit ie s  re la t e d t o  AI, com pare d t o  5 4 % in 20 24 .



Top 5  s kills  for s t a ff
• AI lit e racy (8 0 %)
• Be s t  pract ice s  for 

boos t ing   product ivity 
(79 %)

• Data  lit e racy (74 %)
• Data  privacy (73 %)
• Data  gove rnance  

(6 9 %)

Top 5  s kills  for faculty
• Be s t  pract ice s  for 

t e aching  (8 5 %)
• AI lit e racy (8 1%)
• Evalua t ing  im pact s  of 

t ools  (71%)
• De ve loping  cours e  

polic ie s  (70 %)
• Be s t  pract ice s  for 

boos t ing   product ivity 
(6 8 %)



Ins t it ut ions  a re  prim arily incre as ing  AI-re la t e d 
s kills  by ups killing  e xis t ing  faculty and s t a ff.

27%

23%

37%

11%

1%

0% 10% 20% 30% 40%

N/A (not increasing AI-related
skills for our workforce)

Don't know

Primarily upskilling

A mix of hiring and upskilling

Primarily hiring

Percentage of respondents (N = 739)



Workforce  im pact s  a re  incre as ing .

12%

12%

13%

17%

6%

6%

8%

10%

0% 5% 10% 15% 20%

Leadership positions
restructured

Leadership positions
created

Non-leadership positions
created

Non-leadership positions
restructured

Percentage of respondents

2024 (N = 823 to 827) 2025 (N = 727 to 733)



The Digital AI Divide 
between Institutions



Large  and s m all ins t it ut ions  s hare  s im ila r AI-
re la t e d m ot iva t ions  and int e re s t s .

65%

69%

74%

64%

72%

75%

0% 20% 40% 60% 80%

Concern about falling behind
in adopting these technologies

Risks of inappropriate
uses of these technologies

The rise of student use
of Al in their courses

Percentage of respondents

Smallest institution (N = 146) Largest institution (N = 352)

Only the top 3 
response options 
are shown.



37%

23%

22%

33%

43%

24%

10%

7%

18%

27%

0% 20% 40% 60%

Al support
from central IT

Technology infrastructure
to run Al models on-premise or laaS

Al support
from distributed IT

Creating Al
applications for internal use

Funding faculty, staff, or student
licenses for Al-powered tools

Percentage of respondents

Smallest institution (N = 143) Largest institution (N = 350)

Expe rie nce s  with and re s ource s  for AI diffe r 
appre ciably be twe e n s m alle r and la rge r ins t it ut ions .

+16

+15

+15

+13

+13

Only the top 5 
response options 
(by difference) 
are shown.



Large r ins t it ut ions  outpace  s m alle r ins t it ut ions  in 
policy de ve lopm e nt .

48%

61%

52%

40%

0% 20% 40% 60% 80% 100%

Largest institution
(N = 329)

Smallest institution
(N = 162)

Percentage of respondents

Implemented AUP, by institution size

No Yes



Large r ins t it ut ions  outpace  s m alle r ins t it ut ions  in 
policy de ve lopm e nt .

24%

44%

61%

50%

15%

6%

0% 20% 40% 60% 80% 100%

Largest institution
(N = 297)

Smallest institution
(N = 147)

Percentage of respondents

Adequacy of Cybersecurity and Privacy Policies, by Institution Size

Not at all adequate Somewhat adequate Adequate



Sm alle r ins t it ut ions  a re  m ore  like ly t o  focus  on 
ups killing  e xis t ing  faculty and s t a ff.

70%

28%

2%

87%

11%

3%

0% 20% 40% 60% 80% 100%

Primarily upskilling/reskilling
existing faculty and/or staff

A mix of hiring new faculty/staff
and upskilling/reskilling existing staff

Primarily hiring new
faculty and/or staff

Percentage of respondents

Smallest institution (N = 74) Largest institution (N = 223)



EDUCAUSE Re s ource s

• AI Com m unity Group –
conne ct .e ducaus e .e du

• AI library – library.e ducaus e .e du
• Te aching  with AI – 2-we e k online  

program
• Applying  Ge ne ra t ive  AI t o  Ope n 

Educat ional Re s ource s : Enhancing  
Le arning  and Solving  Ethica l 
Challe nge s  – 4 -part  le arning  lab

• Applying  AI Lit e racie s : 8  
Dim e ns ions  for Trans form ing  
Te aching , Cours e  De s ign, and 
As s e s s m e nt  – 4 -part  le arning  lab



gv

Thank you!

Je nay Robe rt
jrobe rt@e ducaus e .e du https://bit.ly/2025AILandscape
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