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Welcome!
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Elizabeth McMahon, MSEd
Northland Community and Technical College

● Online Faculty
● QM Certified Master Reviewer, 

Course Review Manager, and 
Facilitator

● Co-Coordinator, MOQI

Robin O’Callaghan, MSEd
Winona State University

● Senior Instructional Designer
● Online Faculty
● QM Certified Master Reviewer, 

Course Review Manager and 
Facilitator

● Co-Coordinator, MOQI



About Us
Minnesota Online Quality Initiative
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About our QM Subscription

▰ Statewide Subscription through Minnesota Learning 
Commons since 2008

▰ Public Higher Education
▻ Colleges and Universities of Minnesota State (37 

institutions)
▻ University of Minnesota (5 campuses)
▻ Department of Education (K-12)
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Minnesota Online Quality Initiative
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MOQI promotes quality 
course design through 
professional development, 
statewide collaboration 
and shared expertise.

MOQI is 
sponsored by 
the Colleges 
and Universities of 
Minnesota State.



By the Numbers...

Institutions

▰ 40 subscribing 
institutions

▰ 28 2-yr
▰ 7 4-yr
▰ 5 UMN campuses

467 QM Certified 
Courses

People

▰ 1892 individuals 
trained

▰ 109 Peer 
Reviewers

▰ 43 Master 
Reviewers

837 Courses 
Reviewed by our 
reviewers!

Our Review Process

▰ All 3 reviewers 
external to 
institution

6



General Resources
Available to all...
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MOQI Website Resources

▰ News articles
▰ Course 

Certifications
▻ Submit a 

Course
▻ Recognized 

Courses
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▰ Professional 
Development
▻ QM 

Workshops
▻ Webinars

▰ STAR Symposium
▰ Resources

▻ Fees
▻ FAQ
▻ Videos



9MOQI Webinars - Eventbrite 
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QM Certification Mark and LMS



STAR Symposium 11

Celebrate Teaching & 
Learning
▰ Scholarship
▰ Teaching
▰ Academics
▰ Recognition



STAR Symposium Elements

August - October
Call for Proposals

January
Presenter Training

December - February
Registration

February 9, 2018

Conference Day



Support & Resources
For Our QMCs
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Web Meetings

▰ Bi-Monthly Meetings
▰ Conducted in Zoom
▰ Review of deadlines and 

upcoming professional 
development 

▰ Fall & Spring Kick off 
webinars

▰ QMC share knowledge and 
best practices
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QMC Mini Retreat

▰ QMC Plus 1-2 faculty
▰ Hosted annually fall or spring
▰ At campus that is centrally located
▰ Full and half day 
▰ Lunch included
▰ Registration - Eventbrite - Free
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QMC Mini Retreat - Topics

▰ QM Subscription
▰ Review QM Policies
▰ QMC Shared Slide Deck
▰ QM Custom Reports
▰ Engaging and supporting faculty
▰ Communication planning for QM on their Campus
▰ Implementation planning & Measuring Impact of QM
▰ Networking
▰ Shared resources from other institutions outside MinnState
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Activities
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Speed Dating Activity



“
Mini Retreat Feedback

It's always helpful to hear what novel and new 
strategies others are integrating and how we can 
continue to strive for continuous improvement and 
implement best practices. Those that we can 
borrow/replicate as a reference or resource are 
absolutely beneficial to share with our systems.
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SoftChalk - Course Review Preparation

19

▰ QM Overview
▰ Review Process and Timeline
▰ Single and Multi-Section Courses
▰ Course Worksheet
▰ Short Course Review Checklist
▰  FAQ



Support & Resources
For our Peer Reviewers & Master 
Reviewers
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Master Reviewer BPG

Master Reviewer Expectations and Best Practices Guide 21

Master Reviewer 
Re-certification 
fee paid for 
those who 
complete the 
guide and serve 
on review teams.



Sample Content from the Master Reviewer Best Practices Guide 22



Reviewers Mini-Retreat Agenda (2016)

▸ Peer Review Process Review
▸ Writing Helpful 

Recommendations
▸ Specific Standards
▸ Alignment Standards Activity
▸ Accessibility (Standard 8)
▸ Master Reviewer/ Peer 

Reviewer Breakout sessions
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Reviewer Mini-Retreat
Sample Activities and Information
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Standard 6.5: Links are provided to the privacy policies...

Reviewer #1: Met
Standard 6.5 looks for links 
to privacy policies for 
external tools required in the 
course. You met the 
standard.

Reviewer #2: Not Met
Thank-you for providing the 
accessibility policies. Your 
Course Worksheet indicates 
you use external tools. I didn’t 
see any in your course. Please 
add them.

Reviewer #3: Met
Excellent! You’ve met standard 
6.5 because you’ve provided 
privacy policies for all of the 
external tools used in your 
course and in your LMS. I 
easily found the list on your 
Content page and could view 
the privacy policies for 
Brightspace, Microsoft Word, 
TedEd, Kaltura and Adobe. 
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Identifying Helpful Recommendations
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Standard 8.1: Course navigation facilitates ease of use.

Reviewer #1: Met
Navigation through this 
course is “consistent, logical 
and efficient” as suggested 
by Standard 8.1. Your layout 
is consistent from week to 
week and all of your pages 
have meaningful and easy 
to understand names. 
You’ve effectively used the 
structure on the content 
page to lay out your course 
and the table of contents 
was helpful. 

Reviewer #2: Not Met
I liked how you organized your 
course. Your students must 
appreciate the thought you’ve 
put into this. I was able to 
easily navigate through your 
course and find everything I 
needed. You might consider 
modifying your tables to 
include headers.

Reviewer #3: Not Met
Your course is well organized 
but I was unable to locate 
closed captions or transcripts 
for your videos or alt-tags on 
any of your images. You also 
didn’t include icons on your 
pages. To meet this standard, 
add alt tags, closed captions, 
and page icons with 
meaningful names.
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Identifying Helpful Recommendations
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“ It was good to clarify best practices 
for all of the topics covered. I am 
fortunate that I do not complete this 
work in a void, or on my own. Good 
to know there are so many experts 
to turn to for advice.
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29Mini-Retreats - 2017



Your Resources
Group Discussion - Let’s hear your 
ideas!
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Contact us
Elizabeth McMahon | Robin O’Callaghan

elizabeth.mcmahon@northlandcollege.edu | 
@bethmcmahon

rocallaghan@winona.edu  | @professorrobin

▰ Presentation template by SlidesCarnival

http://www.slidescarnival.com/

