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Objectives . . .

By the end of this workshop, you should be able to –
▰ Know the value of the Faculty Guide
▰ Identify QM Standards embedded in the Faculty Guide 
▰ Rescue ‘sinking’ courses using the Faculty Guide
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Our story . . .

3

New courses

Legacy courses



The problem . . .
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Sinking  
courses

Students  
failing

High  
dropout  
rates

Low  
retention

Lack  of  
growth



“
S.O.S.

The need for a 
rescue operation

55
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Faculty Guide to the rescue . . .



… Aligning with QM Standards
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Faculty Guide to the rescue . . .

https://tinyurl.com/y9oqkfxt
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Aligning  
with  QM  
Standards

SRS 1.1.  Instructions make clear how to get started 
and where to find various components. 
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SRS 1.1.  Instructions make clear how to get started 
and where to find various components. 

Aligning  
with  QM  
Standards



SRS 2.3.  Learning objectives are stated clearly, are written from the 
learner’s perspective, and are prominently located in the course. 10

Aligning  
with  QM  
Standards



SRS 3.1. The assessments measure the achievement of the 
stated learning objectives. 11

Aligning  
with  QM  
Standards

After  successfully  completing  this  unit’s  assignments,
you  should  be  able  to  .  .  .  
2.2.  Explain  how  different  perspectives  can  reshape
ideas  (Forum  2b)



SRS 3.4.  The assessments used are sequenced, varied, 
and suited to the level of the learners. 12

Aligning  
with  QM  
Standards
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For example . . .



Legacy Project
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140  
Legacy  
courses

127  
Faculty  
Guides

123  D2L  
Courses

GOAL:  Template  
140  courses

RESOURCES:  

4  Student  Workers,
2  Designers,  1  
Technologist

TIMEFRAME:  9
weeks

PROCESS:  
Content  
organized  into  
Faculty  Guides

QUALITY  
CONTROL:  
Designers  
reviewed  127  
Faculty  Guides

D2L  Course  
Shells:  Created  
for  each  legacy  
course

MASTER  
TEMPLATES:  
123  Ready-to-
copy  Master  
Templates



One step at a time . . . 
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Faculty Guide ---



Step by step . . . 

▰ Step 1: Syllabus
▰ Step 2: Weekly Themes
▰ Step 3: Course Content_Week 1
▰ Step 4: Align Grid & Calendar_Week 1
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Tips & Tricks

▰ Faculty Guide
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▰ QM Standards
▰ Detailed instructions
▰ Feedback loop



Tips & Tricks

Cloud storage 
(OneDrive)
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Tips & Tricks

Loom 
(Easy tutorials)
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Objectives . . .

By the end of this workshop, you should be able to –
▰ Know the value of the Faculty Guide
▰ Identify QM Standards embedded in the Faculty Guide 
▰ Rescue ‘sinking’ courses using the Faculty Guide
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S.O.S. 
How to rescue sinking 
online courses

21THANK YOU!


