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Learning Objectives

1. Discuss embedding Quality Matters 
standards into an official school Course 
Development Policy

2. Evaluate the successes and failures of the 
pilot process for our policy

3. Discuss the advantages/disadvantages of 
implementing a policy like this at 
participant’s institutions.



Hey, we want to put a Hey, we want to put a 
course online…

next term…
the instructor has 
never taught online 

before…
okay bye! 







Course Structure – Master Course Template



Training



Course Development Process



Recommended Six Month 
Course Development Timeline

Course Development Timeline 6 
months
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Begin

Faculty Course Developer and 
Program Director/Department Chair 
Meet

X

Faculty Course Developer 
participates in the required 
trainings. 

X

Launch Meeting
Faculty Course Developer
Director of Online Learning
Program Director/Dept. Chair

X

Define Learning Objectives X
Course Mapping X
Create Syllabus X X
Identify Instructional Content X X
Identify Activities X X
Identify Assessments X X
Create Instructional Content X X X X X X X X X X
Create Activities X X X X X X X X
Create Assessments X X X X X X
Program Director/Dept. Chair 
Review

X

Blackboard Set Up X X X X X X
Classes Begin  X



Captioning



What Worked



What Didn’t Work



What I Would Change


