
Tip 7 - Make it Worthwhile for
Members and the Institution 

Progress and Accomplishments

-What goals or objectives did you set for yourself as an e-Learning Faculty Fellow?

Challenges and Obstacles

   -What challenges or obstacles have you encountered in your role as an e-Learning Faculty Fellow?

Professional Growth and Development

   -In what ways has your Fellowship contributed to your professional growth and development?

Collaboration and Engagement
  
   - Are there opportunities for increased collaboration or engagement that you would like to explore?

Looking Ahead

  - What specific areas or initiatives would you like to focus on or prioritize in the coming months?

Fellowship Reflection  



Tip 8 - Work to Ensure Institutional Support 



Institutional Support-Fellow’s Speaker Series 



Institutional Support-Fellow’s Speaker Series 

QM Standards and SRS highlighted in each presentation 



Institutional Support-Innovation Showcase 



Institutional Support
NCCU Information
Session Showcase

https://www.canva.com/design/DAGMtg_Xcf0/tFdy5liHCi9hj_xSmHcHeA/edit


Brainstorm ways
fellows can assist with

QM implementation



Institutional Support
Course Developments/Reviews

Course reviews take a significant
amount of time to provide helpful
feedback. 

Several Faculty Fellows are QM Peer
Reviewers.

QM Peer Reviewers that are Faculty
Fellows can assist with course
developments and reviews. 



Institutional Support

Course Reviews-Trello



Institutional Support

Course Reviews-Planner



Institutional Support
QM Review

Preparation 



Think-Pair-Share

How can Faculty Fellows assist with
colleague mentoring and online course

development?



Tip 9 - Promote
Sustainability 

Stipend paid to Faculty Fellows

If stipends are not an option:
Course Release1.
Teaching or Research Assistants2.
Dedicated Workspace or Resources3.
Public Recognition4.
Professional Development Opportunities5.



Tip 10 - Communicate
Success 



Tip 11 - Go Online 

Canvas Faculty Fellows Course Office of e-Learning Website

https://www.nccu.edu/office-e-learning/quality-matters


Tip 12 - Evaluate the CoP



Evaluate the CoP

OeL Faculty Fellow Digital Badges



Evaluate the CoP

Digital Badge Metadata



Questions? 

Dr. Larrisha McGill-Youngblood
Director

Office of e-Learning
lmcgilly@nccu.edu 

Dr. Charlotte Russell Cox
Associate Director

Office of e-Learning 
ccox33@nccu.edu  
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