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Learning Objectives

Participants will be able to
● discuss the challenges of efficiently 

training and supporting new online 
instructors,

● describe the advantages of starting faculty 
in a QM frame of mind,

● compare and contrast immersion training 
with other approaches.
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Have you previously used QM as a guiding 
set of principles for new online instructors?
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What have you found to be the challenges of 
training and supporting new online instructors 
efficiently?
● Faculty buy-in
● Administrative endorsement
● Faculty workload
● Misunderstanding of best practices
● Other

Kick-Off 
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Our Challenges

1. Faculty misperceptions of online teaching
2. Lack of awareness of online teaching best 

practices
3. Lack of experience as an online student or 

instructor
4. Need for a stealth approach to introduce 

QM to our community
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Our Model

We addressed our challenges with
1. an online syllabus template in Word with 

“coaching comments,”
2. a course shell aligned to QM standards 1, 

3, 4, 5, 6, 7, and
3. asynchronous immersion workshop 

aligned to QM standards.
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Online Syllabus Template

https://drive.google.com/file/d/1nFe9H9wyVCXBMAZAC6ifvZTlsqnuV2ed/view?usp=sharing
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Course Shell 

Aligned to QM standards 1, 3, 
4, 5, 6, 7

Same shell is used as the 
template for the immersion 
workshop
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Course Shell 
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Course Shell 

LU
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Course Shell 

http://blackboard.stonybrook.edu
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Discussion 

What are the advantages or disadvantages of 
creating QM navigation & organization in a 
template for faculty?
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Immersion Workshop
● Uses the online syllabus template
● Uses the course shell template
● Takes 4 weeks; includes optional 

“course-build” tasks
● Includes assessments
● Scheduled to ensure 8-12 weeks 

pre-semester course building time
● Instructor modeling of “Modes of 

Interaction”

https://blackboard.stonybrook.edu/webapps/login/
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Faculty Feedback

“By taking this course I was able to restructure the 
organization of the course...using the weekly module 
organization...  I was also able to audit my course structure 
for compliance with standards and best practices.”

“The focus on the three different types of interaction 
(student-content, student-student, student-teacher) that any 
successful online course must have in place...really helped 
me to design my syllabus and my assessments.”
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Immersion Pros & Cons

Experience provides students’ perspective Time consuming for workshop facilitators

Modeling QM aligned design Drop rate circa 30%

Deep, experiential understanding of the 
Modes of Interaction/COI

Faculty buy-in for a 4-week experience

Confidence building

Debunks the myth of no interaction
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Discussion

How does immersion training 
compare/contrast with other delivery modes, 
such as
● Face-to-Face
● Blended (on & off site [synch or asynch])
● Flipped (content only online)?



18

Would you like a closer look at the syllabus, 
shell or immersion course?

Closer Look
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What are some possible ways that you can 
integrate QM-thinking into your faculty 
development efforts?

Wrap-up Challenge
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Thank you!
linda.unger@stonybrook.edu
jennifer.jaiswal@stonybrook.edu


