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Empowering our diverse communities for 
success by building and strengthening 
each College’s capacity to deliver 
premier, quality digital learning 
experiences for students.

Mission
Alamo Colleges Online
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• Select relevant QM Standards 
that promote learner engagement

• Identify key elements of 
successful real-world 
transformations

• Create a Quick-Start Plan for 
course redesign

Workshop Goals

Roadmap for Today’s Session

Engagement Examples

Action Plan
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• Challenge: Online courses often 
feel disjointed or miss 
opportunities for engagement

• Solution: QM Standards provide 
a structured, research-based 
framework

• Impact: Improved student 
outcomes, engagement, and 
success

Why it Matters
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• GS 1 – Overview & Introduction

• GS 2 – Learning Objectives

• GS 3 – Assessment & 
Measurement

• GS 4 – Instructional Materials

• GS 5 – Learning Activities and 
Learner Interaction

• GS 6 – Course Technology

• GS 7 – Learner Support

• GS 8 – Accessibility and Usability

The QM Framework
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• Eight General Standards

• Today’s Focus:

o Alignment

 SRS: 2.1, 2.2, 3.1, 4.1, 5.1, 6.1

o  Active Learning

General Standard 5: Learning activities foster and facilitate learner interaction and 
engagement

o  Accessibility

General Standard 8: The course design reflects a commitment to accessibility and 
usability for diverse learners

The 3 A’s
Alignment - Active Learning - Accessibility

Presenter
Presentation Notes
�
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• Module 1 – Before and After
oCLOs were all measurable – no work needed

Cannot be changed if they are mandated
o“Before” MLOs – Did not show alignment to CLOs

No course map
Does not show alignment on the Overview pages 
Had extra Objectives beyond the MLOs - Confusing

o“After” Objectives – Each MLO shows which CLO it aligns with
Has a course map
Connects MLOs to CLOs on the Module Overview pages 
 Shows how the work being done connects to career fields

Real World Transformation (2.1, 2.2) - Alignment
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Real World Transformation (3.1, 4.1, 5.1, 6.1) - Before
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Real World Transformation (3.1, 4.1, 5.1, 6.1) - After
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How These Changes Have Made a Difference
• Streamlined Outcomes: Shortened and synthesized module 
learning outcomes for clarity and focus.

• Course Mapping: Developed a visual map connecting 
module learning outcomes to course learning outcomes.

• AI Integration: 
o Added STEM-focused examples in the purpose of module 
overview and assignment pages.

o Enhanced tone with more inspirational and compassionate 
language.

• Student Feedback: 
o Praise for clear organization and stated expectations.
o Lecture videos highlighted as especially helpful and supportive.

• Result: A more engaging, structured, and student-centered learning experience.

Professor Yvette Uresti
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Real World Transformation – Active Learning

• Learning activities provide opportunities for interactions that support 
active learning (5.2) 

• Instructor plan for Regular and Substantive Interaction (RSI) (5.3)
• Requirements for learner interaction are clearly stated (5.4)
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Real World Transformation (5.2) - Before
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Real World Transformation (5.2) - After
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Real World Transformation (5.3) - Before
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Real World Transformation (5.3) After
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Real World Transformation (5.4) - Before
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Real World Transformation (5.4) - After
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Real World Transformation (8.1- 8.6) – Accessibility - Before

• Color for emphasis

• Heading Levels

• No Alt Text

• Non-descriptive text

• After: 100% score on both 
content and files
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How These Changes Have Made a Difference

“At the start of the semester, I received a Letter of 
Accommodation for a student who was blind and who 
relied on a screen reader. Although I thought my online 
course was accessible, the UDOIT tool revealed many 
issues. With the help of our Instructional Designer, Diana 
McCurtain-Talbert, we revised the course to be fully 
screen-reader friendly, finishing just before the semester 
began. I checked in with the student every other week, 
and she gave positive feedback and excelled in the class. 
This experience underscored the importance of reviewing 
course accessibility, a practice I now apply whenever I 
update my online courses.

Diana Pelaez



Active Learning Session
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Quick Start Plan – Steps 1-5
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Thanks for Joining Us!
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