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The Engagement Gap in 
Online Education
• Shift to online education has increased 

engagement challenges
• Conventional lecture formats often fail to 

captivate today’s leaders
• Need for collaborative innovation that leverages 

technology and pedagogy
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Collaborative Approach to Mini-
Lectures
• Team: 

• Faculty 
• Instructional Designer
• Media Specialist

• Key tools: 
• AI

• Storytelling

• Video production
• Focus: Integrating technology and 

narrative to enhance online 
learning

Instructional 
Designer

Media Specialist

Faculty



Center for Online and 
Continuing Education Approach

4 Step Process for designing a course : 
1. *Planning
2. *Course Content
3. Course Load 
4. Review 



Instructional Designer Approach

• Planning Phase: 
• 3 Questions: 

• What should the students be able to do 
this week/module?

• How do you prove that they can 
accomplish this?

• What will you provide your students with 
to enable them?

• Ensure that each module aligns with the 
overarching course goals for consistency and 
clarity.



Instructional Designer Approach

• Course Content Phase: 
• Collecting all instructional materials
• Create instructional videos
• Use video content to support key learning 

objectives, enhancing student engagement
• Incorporate captions and accessibility features 

in all media content



Faculty Perspective
• Storytelling techniques to create compelling 

narratives
• Real-life cases and examples
• Effective planning and variety
• Effective use of publisher materials
• Effective use of AI tools

• ChatGPT for script writing
• This is an iterative process!
• Importance of rhythm and pattern
• Maintain balance between story and content
• Find your personal style

























Group Breakout Session

• Form a group of 3-5. 
• Brainstorm how you might implement similar strategies 

within your courses or institutions. 
• Please be prepared to share one idea with the group. 

10 Minute Timer

Set a timer for 10 minutes. This 10 minute timer with alarm silently counts down to 00:00 and then alerts you with a gentle alarm sound.

What Is the 10 Minute Timer?
If you're looking for a timer to help you stay on track with your work, a 10 minute countdown is a great option. You can use it to break up your work time into manageable chunks, and it can also help you avoid getting bogged down with one task for too long.

How to Set a 10 Minute Timer
There are a few different ways to set a 10 minute timer. One option is to use an online timer or a mobile app. Another option is to set a timer on your phone’s built-in clock. Whichever method you choose, be sure to set the timer in a place where you can see it easily so that you don't lose track of time.

Why Should You Use This 10 Minute Alarm?
This timer is perfect for work or study sessions. It's also great for any activity where you want to be sure to take a break every 10 minutes, such as cooking, laundry, or working out.

5 Minute Timer: https://youtu.be/qgnDbQ1aM54
15 Minute Timer: https://youtu.be/tuVa27WISyo
30 Minute Timer: https://youtu.be/LNYm40RmRzs

------------------------------------------------------------------------

Follow Us on X: https://twitter.com/onlinealarmkur
Online Timer: https://onlinealarmkur.com/timer/en/

------------------------------------------------------------------------

http://www.youtube.com/watch?v=lMVv3qz-rHs


Thank you!
• Faculty: Dr. Katarina K. Brant  

kknutsen2013@fau.edu
• Media Specialist: Nick Tracanna   

ntracanna@fau.edu
• Instructional Designer: Elena Almodovar 

Fernandez  ealmodovarfernan@fau.edu

mailto:kknutsen2013@fau.edu
mailto:ntracanna@fau.edu
mailto:ealmodovarfernan@fau.edu

	Slide 1: Engaging Beyond the Slide: Storytelling and AI in Mini-Lecture Design
	Slide 2: The Engagement Gap in Online Education
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Collaborative Approach to Mini-Lectures
	Slide 7: Center for Online and Continuing Education Approach
	Slide 8: Instructional Designer Approach
	Slide 9: Instructional Designer Approach
	Slide 10: Faculty Perspective
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22: Group Breakout Session
	Slide 23: Thank you!

