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QM Contract 
Facilitator

• Contracted with QM to 
facilitate public or 
dedicated sessions

• Certification & Vetting

• External to Institution

• Provides sessions solely for 
the institution/system 
members

• Certification

• Internal to Institution

Independent QM 
Facilitator
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Independently Facilitated Workshops

Applying the 
QM Rubric

Designing Your 
Online Course

Improving Your 
Online Course
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Becoming an APPQMR Facilitator
APPQMR Online and/or 
Face-to-Face Facilitator 

Certification (AOFC/AFFC)

Participants are certified to 
facilitate the Online and/or 
Face-to-Face APPQMR 
Workshop at your institution in 
a face-to-face setting.

Applying the QM Rubric 
(APPQMR)

Participants learn about the 
QM HE Rubric and the process 
of using it to review an online 
course. This workshop is a 
prerequisite for the Peer 
Reviewer Course.

Peer Reviewer Course 
(PRC)

Participants are prepared to 
become a QM-Certified Peer 
Reviewer with this intensive 
course focused on the QM 
quality assurance for course 
review process.
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Becoming an IYOC or DYOC Facilitator
IYOC Online or Face-to-Face 

Facilitator Certification 
(IOFC/IFFC)

Participants are certified to 
facilitate the Online and/or 
Face-to-Face IYOC Workshop 
at your institution in an online 
or face-to-face setting.

Accelerated DYOC Online or 
Face-to-Face Facilitator 

Certification (ADOFC/ADFFC)

Participants are certified to 
facilitate the Online or 
Face-to-Face DYOC Workshop 
at your institution in an online 
or face-to-face setting.
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Institutional Needs

Which aspects of online course design or quality 
assurance are most critical for your institution?

Is your answer the same for future stages of 
Quality Assurance implementation? Why?



Helping you deliver on your online promise

qualitymatters.org © 2023 Quality Matters

QM or IND Facilitator?

What method of facilitation may be most 
beneficial to you now? Why?

Is your answer the same for future stages of 
Quality Assurance implementation? Why?
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Online/F2F/Virtual?

What workshop modalities may be most 
beneficial to or preferred by faculty? Why?

Is your answer the same for future stages of 
Quality Assurance implementation? Why?
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APPQMR/IYOC/DYOC?

Which workshops will help meet your faculty’s 
current needs? Why?

Is your answer the same for future stages of 
Quality Assurance implementation? Why?
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Quality Matters (QM) is the global organization leading quality assurance in online and innovative digital teaching and 

learning environments. It provides a scalable quality assurance system for online and blended learning used within and 

across organizations. When you see QM Certification Marks on courses or programs, it means they have met QM Course 

Design Standards or QM Program Review Criteria in a rigorous review process.
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