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Solutions Thinking

“Start with 
your goal and 
work 
backwards to 
solve your 
problem.”

Saturn is a gas giant 
and has rings

MARS

Source: “Solution Based Thinking”

How does this 
work in 
practice?

https://medium.com/@qoshibotu/week-2-of-design-thinking-for-entrepreneurship-solution-based-thinking-8e51f3e6d316#:~:text=Solution%20based%20thinking%2C%20also%20referred,of%20solving%20a%20specific%20problem.


Launch Virtual Courses

STEPS 1. Hire more IDs and 
start QA position

SOLUTION Open courses across 
the state

2.Build course catalog

GOAL
Increase access to 

high-quality virtual 
courses 



Your Turn!

SOLUTION
●

GOAL
●

JAN FEB

STEPS
●



Alignment Document

STEPS 1.Start with standards  
(state and QM) 

SOLUTION Combine our needs 
with 5th ed QM Rubric

2. Write and develop 
from the alignment 

doc (not the other way 
around)

GOAL One-stop doc for all 
stakeholders



https://docs.google.com/spreadsheets/d/1f4_1cvFkHsspfJW7JkoNeV7RlyAO8XPSw79k7cDcAY0/edit?usp=sharing


Engaging Course Elements

STEPS 1.identify best spot in 
the lesson

SOLUTION
Include interactive 

elements to keep 
students engaged

2.collaborate with 
SMEs, QA, and other 

IDs

GOAL Build a course with 
purpose





What is your goal for course design?
Join at Menti.com use code 1194 9627 

SOLUTION
●

GOAL
●

JAN FEB

STEPS
●



Where to next? 

GOAL
Demonstrate where students are learning and 
where they need help

Common Formative Assessments

SOLUTION
Match standards alignment across seated and virtual 
courses

STEPS
Wait and see…



Thank you!

Despite being red, Mars 
is a cold planet

Mercury is the closest 
planet to the Sun

Meghan Roe
mmroe@spsmail.org
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